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Theo Bdo cdo Muc d6 s&n sang thuc hanh ESG tai Viét Nam 2022
cla PwC, 80% doanh nghiép da cam két hoac dang [én k& hoach
thuc hién ESG trong 2-4 nam tdi. Méi trudng, Xa héi va Quan tri
(ESG) khéng chi la thudt ngl’ xa la ma trd thanh mét phan quan
trong trong chién ludc kinh doanh.

Vi vdy, ESG khéng chi & mét xu hudng, ma (a tiéu chudn khéng
thé thiéu trong kinh doanh hién dai. Ngay nay, doanh nghiép ngay
nay khéng chi tap trung vao lgi nhudn ma con phai ddm bdo hoat
déng bén viing va cd trdch nhiém. ESG quyét dinh viéc quan tri
thuong hiéu va déng vai trd quan trong trong qud trinh ra quyét
dinh dau tu, mang lai gid tri kinh doanh va én dinh dai han.
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ESG LA GI? —

“Theo Ngén hang Thuong mai Anh (British Business Bank), ESG — viét tat
ctia Environmental, Social and Governance — (& bé tiéu chudn do ludng tdc
dbéng cla doanh nghiép déi vdi xa héi, méi trudng cling nhu mdc d& minh
bach va trach nhiém cda doanh nghiép. D4y & mbt khudn khé gilp cdc bén
lién quan nhu nha cung cdp, khach hang va nha diu tu hiéu cdch té chic
dang quan ly rai ro va cd héi lién quan dén cac tiéu chi méi trudng, xa héi va
quan tri (hay con dudc goi la cdc yéu té ESG).”

Doanh nghiép

ESG is Beneficial to

All Stakeholders

Ngudn: https://www.brandsvietnam.com/congdong/topic/321615-ESG-La-Gi-Va-Ung-Dung-ESG-Cho-Thuong-Hieu-Nhu-The-Nao

Chit 'E' trong ESG nhin manh tinh cap
thiét cha viéc gidi quyét cdc thach thic
moi trudng, chd yéu trong s6 dé la bién
ddi khi hdu. Cac doanh nghiép cé y thirc vé

Moi trudng (Environmenta
Cac tac dong dén moi truong

Khia canh méi trudng trong ESG bao gém

viéc gidm cdc tidc déng tiéu cuc dén mobi
trudng va tai nguyén thién nhién tu san
xuat sdn pham, dich vu cla doanh nghiép
dén cac hoat déng cung Ung va ca van
hanh t6 chuc.

ESG dang chd dbng tich hop cic chién
lugc dé€ gidm lugng khi thai carbon, thic
ddy hiéu qud si dung nang lugng va ap
dung cac cdng nghé sach.
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Moi truong (Environmental)
Cac tac dong dén moi truong

6 Theo ddnh gid hang ndm vé

nhiing nudc chiu anh hudng
ndng nhat béi cdc hién tugng
thdi tiét cuc doan giai doan
1997-2016, Viét Nam diing
thu 5 vé Chi s6 rdi ro khi h4u
toan cdu ndm 2018 va thu 8 vé
Chi s6 rdi ro khi hdu dai han
(CRI).

Tai H6i nghi Thugng dinh cla
Lién Hop Quéc ndm 2021
(COP26), Thi tudng Chinh
phd Pham Minh Chinh d3 dua
ra cam két cla Viét nam vé
Ung phd vdi Bién déi khi hiu:
D3t muc tiéu téng lugng phat
thai qudc gia gidm 43,5% vao
nam 2030 va khéng phat thai
Carbon vao nam 2050; Giam
phat thai metan it nhat 30%
vao 2020 va 40% vao nam
2030.

Bién d&i khi hiu: Bién d6i khi hdu la mot trong nhiing
thach thdc l8n nhat déi véi nhan loai trong thé ky 21,
anh hudng truc tiép dén hé sinh thai, tai nguyén moi
trudng va cudc sdng cla con ngudi vdi biéu hién chinh
la su néng lén toan cau, muc nudc bién dang cao la
nguyén nhan gdy nén cdc hién tudng thdi tiét cuc
doan.

Ngay 16/07/2022, Thu tudng Chinh phd phé duyét
Chién lugc quéc gia vé Bién déi khi hdu dén ndm 2050
véi muc tiéu chd dbng thich Ung hiéu qua, gidm muc
dd dé bi tén thudng, tn that va thiét hai do bién d6i
khi hdu; gidam phat thai khi nha kinh theo muc tiéu phat
thai rong bang “0” vao ndm 2050, déng gdp tich cuc
va trdch nhiém vdi cdng déng qudc té trong bao vé hé
théng khi hiu tradi dat; tAn dung cd hoi tur iing phd bién
ddi khi hdu dé chuyén dich mé hinh tang trudng, nang
cao suUc chdéng chiu va canh tranh cla nén kinh té.
Trong dd ¢d 2 muc tiéu cu thé la Thich dng vdi bién d6i
khi hdu va gidm phat thai khi nha kinh. Cé thé thay
rang, Viét Nam d3 dua ra nhitng cam két vd cung
manh mé va cd cic chién lugc hanh ddng nhanh chdng
dé ing phé vdi tinh hinh bién déi khi hau hién nay.

Vietnam's commitments to tackle climate change

Vietnam

submitiod s

updated NDC on 11
September, becoming
tha 12th country to do

a0 in 2020,

Ngubén: https://aitcv.ac.vn/tieu-chuan-esg-la-gi-3-trong-tam-doanh-nghiep-can-tim-

Nguén: https://unsplash.com/photos/hands-touching-earth-
and-leaves-heart-shape-on-green-background-green-
energy-esg-renewable-resources-global-environmental-
sustainability-environmental-protection-3d-render-

hieu-truoc-khi-chuyen-doi-theo-xu-the/ illustration-VL5XZcjDMQQ
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Nguén: https://www.pexels.com/vi-vn/anh/thap-truy-n-mau-nau-tren-canh-d-ng-khi-ch-
p-nh-phong-c-nh-hoang-hon-46169/

Tai nguyén thién nhién
Tai nguyén bao gém dat, nudc, cay xanh,
khodng san, khéng khi,... Doanh nghiép can
ddm bao cé day du cac loai gidy t8 cap phép
khi s dung bt ky ngudn tai nguyén nao.
Ngoai ra, nhiéu t8 chirc cling ghi diém khi chd
ddng/gdp phan cai tao, khéi phuc cic khu vuc
bi 6 nhiém. D3c biét, thay vi gidm thiéu, mot bd
phan doanh nghiép sinh trudng trong thai dai
4.0 cling nghién clu va trién khai cic loai cong
nghé mdi cé thé tu tao ra tai nguyén, ma hoan
toan khong can tdc ddng dén moi trudng.

Nang lugng

Cac doanh nghiép thuc hién ESG phai ddm bao
khai thdc va s dung ngudn ndng lugng hiéu
qud. Bén canh viéc t8i uu sl dung, viéc chuyén
ddi sang cic ngudn nang lugng tai tao nhu mat
trdi, gid tu nhién,... dudc khuyén khich thuc
hién. D4y khong chi la nguén ndng lugng than
thién véi moi trudng ma con la nhiing lua chon
hop ly vé mat kinh té, gdp phan mang lai su
bén vitng lau dai.

Nguén: https://pixabay. com/vt/lllustrattons/t%El%Bm nhi%C3 n-
d%El%BB%Bl tr%E1%BB%AF-m%C3%B4i- t/%Cﬁ%BO%El%BB%QDng 6741474/

[ A

Nguén: https://pixabay.com/vi/illustrations/nh%E1%BB%B1a-ch%E1%BA%A5t-
th%E1%BA%A3i-nh%E1%BB%B1a-chai-nh%E1%BB%B1a-3330759/

Xif Iy va tai ché chat thai

Doanh nghiép can théng k&, lén danh sach chi
tiét cdc loai va khéi lugng chat thai nguy hiém
ma doanh nghiép dang thai ra mdi trudng, dé
tién hanh thu gom, phan loai va luu trir mét nai
riéng dé khoéng gdy 6 nhiém mébi trusng. Tiép
theo dem di chuyén ching dén ngi xU ly dudc
cap phép. Trong trudng hap tai ché dugc thi tai
ché& dé sir dung tiép, t6i uu hod ndng lugng. Cac
cach x{r ly chat thai thi doanh nghiép cé thé tu
minh sdng ché hodc s dung dich vu, mién La
hdp phap va co hiéu qua.
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Sirc khoe va an todn
noi Iam viéc

M6bt trong nhitng van dé xa
héi cdp bach nhat déi vdi
cac cong ty la suc khoe va
an toan cla ngudi lao dong
tai ngi lam viéc. Hién nay
da phan cac doanh nghiép
déu cb chinh sdch kham
suc khoe dinh ky cho nhan
vién, day cling la mot trong
nhiing dai ng6 phuc lai
nhiéu ngudi lao d6ng quan
tdm khi cd y dinh tim kiém
mot doanh nghiép dé gan
bé.

TAC BONG DEN
XA HOI (SOCIAL)

Trong van dé an toan lao
ddng, khdng chi tiém &n
nguy cd bi phat hoac kién
tung khi xay ra van dé mat
an toan lao d6ng ma day
con a yéu t6 quan trong
trong viéc nhan vién quyét
dinh ngi lam viéc va thai
gian gan bd vdi doanh
nghiép trong bao lau. Khi
doanh nghiép cé cac chinh
sach, quy dinh dam bao an
toan trong cong viéc, ngudi
lao d6ng sé yén tam thuc
hién cong viéc, hiéu qua
cong viéc dudc nang cao
han.

Khia canh xa héi trong ESG
thé hién su tdc déng cua

doanh nghiép déi véi ngudi
tiéu dung, nhén vién, nha
cung cép va céng déng.
Mét sé van dé xa hbi nam
trong pham vi nay bao
gém s khée va an toan
tai ngi lam viéc; da dang,
cbng bang va hoa nhép
(DE&I); su hai long cua
khach hang; an toan san
phdm; quyén con ngudi;
dir liéu va quyén riéng tu.
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TAG DONG DEN XA HOI
Da dang, cong bang va hoa nhap (DE&D

Theo dd, tinh da dang, cdng bang va hoa nhap
(DE&I) la mét van dé quan trong khac. DE&I dé
cap dén cac chinh sach va thd tuc nham thdc
ddy su dai dién va su tham gia cla cdc nhdm
ngudi khdc nhau. TU cac hoat déng tuyén dung,
thang chiic dén cung cap cd hdi phat trién nghé
nghiép dudc dua ra mét cach minh bach, cdng
bang cho moi ngudi.

Nguén: https://www.pexe[s.com/vifvn/anh/cf -
ng-ng-i-b-n-x-p-ch-ng-tay-vao-nhau-3830752/

S hai 16ng ciia khach hang

Mot cong ty uu tién su hai long cla khach hang sé cé méi quan hé tich cuc v8i nhdm khdch
hang clia minh, thic ddy long trung thanh va tdng ti & mua lai san phdm cla khach hang. Viéc
cam ké&t mang lai su hai long cho khach hang ngay cang phu hdp vdi muc tiéu réng l8n hon vé
trdch nhiém x3 hdi trong khuén khd ESG. Cac doanh nghiép tich cuc tim cach hiéu va ddp Ung
nhu ciu clia khach hang sé gép phan tao ra nhiéu tac ddng x3 hoi tich cuc.

Hon nifa, su hai long cla khdch hang ciing cé thé phan dnh chat lugng san pham, dich vu cla
cbng ty, khdng chi thé hién dao dic kinh doanh ma con chiing té tinh minh bach cla doanh
nghiép. Cac nha dau tu quan tdm dén ESG nhén ra rang cdc cong ty cé khach hang hai long sé
c6 khad ndng phuc héi tét han vi méi quan hé khdch hang tich cuc gép phan tao nén thudng
hiéu va thanh céng chung cho hoat dong kinh doanh cia doanh nghiép.

Cac nha dau tu xem xét yéu té xa hoi
trong ESG thudng tim kiém nhiing cong
ty vuct xa lgi nhudn don thuan va thé
hién cam két thuc su vdi trdch nhiém x3
héi, bao gbm ddp Ung va vudt qua
mong ddi clia khach hang. Trong khi
ESG tiép tuc dinh hinh cdc quyét dinh
dau tu thi su hai long cda khach hang g

néi bat nhu mét thudc do quan trong CUSTOMER ***‘,*

giip phan dnh su cdng hién clia cong ty SATISFACTION

trong viéc tao ra nhitng két qua tich cuc

A v ~ A Nguén: https://pixabay.com/vi/illustrations/kh%C3%A1ch-h%C3%A0ng-
VEé mat xa hQI. k%El%BB%B3—v%E1%BB%BDng—d%El%BB%BBch—v%El%lEégg/{zAag—/
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Viéc cdn nhac vé di liéu
va quyén riéng tu ngay
cang tré nén quan trong
vé mat x3 héi trong khubn
khé dau tu ESG, d3c biét
trong béi cdnh céng nghé
4.0, céc ngudn dir liéu cé
thé bi ro ri gdy anh hudng
nghiém trong dén cdc bén
lién quan khéng chi vdi
doanh nghiép.

Nguén: https:/unsplash.com/photos/person-in-
shirt-writing-on-white-paper- 8m:k183LmS

Tac dong cong dong

Dif liéu va quyén riéng tu
Quyén riéng tu cha khach
hang: Bdo vé dir liéu khach
hang la rat quan trong gitip
duy tri niém tin va ddm bdo tic
ddng tich cuc vé mat xa hoi.
Cac cong ty uu tién cac bién
phap bdo vé dir liéu manh mé,
tuan thid cac quy dinh vé
quyén riéng tu va cac hoat
ddng xU ly dir liéu cha ho thé
hién cam két vé trach nhiém x3
hoi.

Bao vé dif lieéu nhan vién: Bam
bdo quyén riéng tu va bdo mat
dir liéu clia nhén vién ciing la
mot van dé xa hoi quan trong
can cin nhac. Céc cdng ty can
tdn trong quyén riéng tu cla
nhan vién bang cich duy tn
cac bién phap lao déng cong
bang cling nhu cung cdp moi
trudng lam viéc an toan. Diéu
nay sé dong gop tich cuc vao
cd ciu xa hdi ddng thdi tang
kha nang thu hut va gilr chan
nhan tai hang dau.

3 .-_Bgliabil:’fy
CuStomer

guén: https://www.facebook.com/impronicstechnologies/?
paipv= O&eav—Aonva61quGzJOVp4ZIgWSNqB73t8tG5fva\/QJvMquaHIaZ6FyYC}9\/Ih:laGyg& rdr

Viéc st dung dif liéu cé trdch nhiém cling cé thé md rdng dén tdc ddng clia cong ty d6i vdi cdng
déng nai cdng ty hoat déng. Diéu nay bao gém nhiing cdn nhac nhu gidm thiéu tdc déng tiéu cuc
cla c6ng nghé dua trén dif liéu d&i véi nhitng nhédm dan cu dé bi tén thusng va ddm bao rang cac
thanh vién cong déng dudc théng bdo vé viéc thu thap va sif dung dif Liéu.

SU dung dif Lliéu cé dao dic: Nhitng can nhac vé mat dao duc Llién quan dén viéc st dung dif liéu
va tri tué nhan tao ngay cang quan trong. Cac nha dau tu cd y thic vé ESG tim kiém cdc cdng ty
khong chi tuan thid luat bao vé dif liéu ma con tham gia vao cac hoat dong cd trach nhiém va dao
duc, trdnh lam dung dif liéu va céc tac hai xa hoi tiém an khac.
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2 Quan tri doanh nghiép khéng chi anh
u“n“ Tnl hudng dén tinh minh bach, ma con xdc
]

dinh xem cdc chi sé ESG trong bai bdo

Nguén: https://www.itcilo.org/pt/courses/e-learning-good-governance

Khia canh quan tri trong ESG lién quan dén D3ng sau mbi hanh vi vi pham cdc cam két vé
cac yéu té quan tri trong qua trinh ra quyét moi trudng hodc xa hdi cla cong ty la viéc
dinh, tir hoach dinh chinh sach dén phéan quan tri doanh nghiép kém hiéu qua, cé thé la
bé quyén cling nhu trdch nhiém gitra cac bién phdp chdng tham nhiing khéng thda
nhitng ngudi tham gia khac trong tap doan, ddng, co cdu khuyén khich sau trdi, hoat ddng
bao gébm: Ho6i ddéng quan tri, Cap quan ly, van dong hanh lang gdy mau thuan hodc kha
C8 dbng va cac bén lién quan. nang lanh dao kém.

Ngoai viéc la mot trong 3 khia canh cla Han nifa, quan tri doanh nghiép con anh

ESG, yéu t6 Quan tri con la nén tang dé t6i hudng dén tinh minh bach, xac dinh xem cac
uu hda ca 2 yéu t6 phia trudc dé la moi chi s6 ESG cé dudc thé hién trong bai bdo cdo
trudng va xa hoi. cé didng dan hay khéng.
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Thanh phan va cg cau HBaT

M6t cong ty dudc quan tri tét thudng cd mot
ban gidm déc ludn chi ddng va cé tdm nhin
dai han. Diéu nay bao gébm su két hgp gitra cac
ky ndng, kinh nghiém va nén tang, thic diy
viéc ra quyét dinh va chién ludc hiéu qua.

Quan If rii ro

Quan tri hiéu qua bao gébm céc quy trinh
quan ly rdi ro manh mé. Cac cong ty xac
dinh va gidm thiéu rui ro, bao gém rdi ro vé
moi trudng va xa hoi, thé hién cam két vé
tinh bén vitng va kha ndng phuc héi lau dai.

Tinh minh bach va cdng bd
thong tin

Giao tiép minh bach la nén tang cha quan tri
tét. Cac cong ty phai cung cap théng tin ro
rang va toan dién vé hiéu qua tai chinh, murc
do radi ro va cac bién phap thuc hanh ESG
clla minh, gilp cac bén lién quan dua ra
quyét dinh sdng subt.

~
4¢ hién phap chang tham nhung
Gac bien p

Quan tri hiéu qua bao gbm viéc thuc hién
cac bién phap ngan nglra tham nhiing. Cac
cdng ty can phai cd sdn cic chinh sdch va
bién phap chéng tham nhiing dé dam bao
tinh liém chinh trong hoat déng cdia minh.

An ninh mang va béo vé di ligu

quyén ciia cd dong

Quan tri lién quan dén viéc bdo vé quyén ai
clia c6 ddng va ddm bdo rang nha dau tu cé
tiéng ndi trong cac quyét dinh quan trong. Cac
doanh nghiép tén trong va tao ca hdi cho c6
dong tham gia déng vai tro vao hoat déng
quan tri clia doanh nghiép.

pao difc kinh doanh

Quan tri m& réng dén nhitng hanh vi vé mat
dao duc trong hoat dong kinh doanh. Cac céng
ty phai tudn thu cdc tiéu chudn dao dlc, trdnh
xung doét Lgi ich, tham nhiing va cac hanh vi trai
vdéi dao duc.

Tudin thii va trach nhiém phap Iy

Quan tri bao gbém viéc tuan thud luat phap, quy
dinh va tiéu chuin dao dic. Cac cong ty uu tién
tuan thd phap luat va cé trach nhiém gidi trinh
sé& gop phan tao nén mdét méi trudng kinh
doanh én dinh va hiéu qua.

Suf tham gia cila cac bén lién quan

Quan tri cling xem xét cach cac cong ty tuang
tac véi cdc bén lién quan khac nhau, bao gém
nhan vién, khach hang va céng déng rong lén
haon. Su tham gia cd y nghia cla cac bén lién
quan la ddu hiéu cho thdy cam két cGia cdng ty
déi vai viéc quan tri cé trach nhiém.

V4i tdm quan trong ngay cang tang cla cdng nghé, nhiing nha quan tri cdn quan tdm nhiing
viéc lién quan dé&n an ninh mang va bao vé dir liéu. Nhiéu cong ty du kién sé thuc hién cac
bién phdp manh mé dé bao vé thdng tin nhay cdm va gidm thiéu rui ro vé dit liéu.
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CHINKHOACHOSY
PHAT TRIEN BEN VUNG 0 VIET NAM

Viéc tich hop cdc nguyén tic Méi trudng, Xa hdi va Quan tri (ESG) da ndi [én nhu mbt chit xdic tdc
manh mé cho su phat trién bén viing. ESG ddng vai tro khéng chi & mét bé tiéu chuin, mét yéu té dé
ddp Uing ky vong cla c6 dbng, ma con la mét chién ludc tiém ndng cho su phat trién bén viing cla
doanh nghiép.

Environmental

Social
Governance

ENVIRONMENTAL / SOGIAL / GOVERNANGE
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PHAT TRIEN BEN VUNG
Trach nhiém vdi mdi trudng -

ESG nhan manh cdc hoat ddng cd trach
nhiém véi mdi trudng, khuyén khich cac
doanh nghiép gidm thiéu Carbon footprint
“ddu chan carbon” ctia minh.

TU viéc ap dung cac gidi phap nang lugng
sach dén thuc hién quan ly tai nguyén bén
viing, cac céng ty khong chi giam tac dong
dén moi trudng ma con gép phan vao muc
tiéu rong Ldn hon La bao tdn hanh tinh cta
chiing ta cho céc thé hé tuong lai.

£€om/vi/photos/m%E1%BAA Ing-
nh%El%'BB%87n thl%C&o/AAn “\“I dAAn 7 5'324/

Tac dong xa hoi

Trach nhiém x3 hdi la cét (3i cda ESG.
Cac cbng ty dang ngay cang tap trung
vao thuc hanh lao dng cdng bang, su
da dang va hoa nhap cling nhu su tham
gia clia cOng d6ng. Bang cach dau tu
vao luc lugng lao dbng, hd trg cdng
déng dia phucng va tng hd cadc muc tiéu
xa hoi, cac doanh nghiép dang dong mot
vai trd quan trong trong viéc thic day xa
héi hoa nhap va thinh vugng.

Quan tri minh bach

Quan tri tét, mét yéu t6 quan trong cla
ESG, giup dam bao tinh minh bach, trach
nhiém gidi trinh va viéc ra quyét dinh
“dung” trong cac t6 chic. Bang cach tuan
thd cdc nguyén tac quan tri chdt ché,
doanh nghiép xay dung niém tin vdi cac
bén lién quan, bao gém nha dau tu, khach
hang va nhan vién. Su minh bach nay la
- nén tadng cho su phat trién bén viing, tao
b G nén tang cho “hanh vi” cd trach nhiém
cGia doanh nghiép.
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PHAT TRIEN BEN VUNG

Poi mdi va thich iing

ESG khuyén khich su d8i mdi va kha
nang thich ang. Cac cong ty ap dung
cac hoat déng bén vitng thudng di d4u
trong cac tién bd cong nghé va xu
hudng thi trudng. Cam két d6i mdi nay
khong chi dam bdo kha nang canh
tranh ma con thic day van hda cai tién
lién tuc trong cac nganh.

Thu hiit dau tu

Cac nha dau tu dang ngay cang dua
nhitng cdn nhac vé ESG vao qud trinh
ra quyét dinh cGa ho. Cdc doanh
nghiép thé hién cam két phat trién bén
viing sé thu hdt dudce cd s nha dau tu
rong han, thic ddy niém tin va su 6n
dinh trén thi trudng tai chinh. Xu
hudng ngay cang tang nay phan anh
su thira nhan chung vé tdm quan trong
clia dau tu cé trdch nhiém trong viéc
xay dung mot tusng lai bén viing.

Gia trl Iau dai

ESG khéng chi mang lai lgi ich trudc mat;
dd la mét cdch tiép can chién lugc dé tao ra
gia tri lau dai. Cac cong ty tich hgp cac
nguyén tac ESG sé cd kha ndng Ung phé
tét han vdi nhitng b4t 6n kinh té& va xay
dung khd ndng phuc héi. Viéc tip trung vao
tudi tho nay phu hop vdi cdc nguyén tac
phat trién bén viing, trong dé Lgi nhudn
ngan han dudc cin bang vdi gia tri lAu dai.

- - - P
Quén I rui ro tiém an
Phat trién bén vitng doi hoi phai diéu
hudng mét béi canh rli ro phic tap. ESG
cung cadp mot khudn khé dé xdc dinh, danh
gid va gidm thiéu rui ro, cho du ching c¢é
lién quan dén nhiing thay ddi vé quy dinh,
su gidn doan chudi cung Ung hay nhiing lo
ngai vé danh tiéng. Bang cach chu déng
gidi quyét nhiing thach thdc nay, cadc doanh
nghiép sé& déng gdp vao su bén viing cla
chinh ho va hé sinh thai l&n han.

Start o o 91
td

o ey

Om/vi/photos/m%C3%A1y-t%C3%ADnh-
Dnh-b%E1%BA%A30-hi% =385506/
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Nguén: https://aitcv.ac.vn/tieu-chuan-esg-la-gi-3-trong-tam-doanh-nghiep-can-tim-hieu=t

r X ESG phu hgp va thudng vugt xa cdc yéu cau quy dinh. Khi cac
Tun“ TH“ chinh phu trén toan thé gidi that chdt cdc quy dinh vé moi
N trudng va xa hoi, cac cong ty uu tién cic nguyén tic ESG sé
n“v BINH vn cd vi thé t6t dé tuan thd cac tiéu chuin hién tai va thich Ung
- V@i nhitng thay déi trong tuong lai. Cach tiép cdn chd déng

an -~
TIE“ GH“n“ nay gép phan mang lai phtic lgi x3 hdi tong thé va hé trg cac

muc tiéu phat trién bén viing..

66
Khéng chi bé hep trong phong hop cta céng ty, vai tro cia ESG md

réng ra ca bén ngoai té chuc; dé la cam két chung nham xay dung mét
tuong lai trong d6 tang trudng kinh té cung tén tai hai hoa vdi tién bd
xa hoéi va bdo tén méi trudng.
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DAU TU BEN VUNG
THE TIEU CHUAN ESG

Trong nhiing ndm gén day, dau tu vao Méi trudng, Xa hdi va Quan tri (ESG) da phat trién tir mét khdi
niém nhd thanh mét luc lugng chd dao dinh hinh béi canh tai chinh toan ciu. Theo bdo cdo ctia PwC
toan ciu, sau 6 ndm k& tir 2015, téng tai san cla cdc quy ESG trén toan ciu da tdng én hon 8 lan, dat
18,4 nghin ty USD, tuong dudng 14,4% téng quy mé tai thdi diém cudi ndm 2021, so véi ndm 2015
chi dat 2,2 nghin ty USD (chua dén 3%) téng quy mé.

ong-r |

ENVIRONMENTAL / SOGIAL / GOVERNANGE
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AU TU BEN VUNG

'*:'.__ 3 Ng&c"in:https://unsplashcom/photos/a—scen(c—view-éf—a—valley-with—mountains.-in-thelil;ackgror.lnd—7nyE3L"Xa'7_s",:.

au tu ESG 13 ui

DAau tu ESG (Moi trudng — Xa hdi — Quan tri)
la hoat dong xem xét danh gia tac dong
clia doanh nghiép trong viéc quan ly moi
trudng, trach nhiém vdi xa hdi va quan tri
doanh nghiép tir d6 dua ra quyét dinh cé
d4u tu vao doanh nghiép dé khéng. Day a
mot cdch ti€p cdn mang tinh chuyén déi
nham tim cdch gdn két cdc muc tiéu tai
chinh vdi céc hoat déng bén viing.

ESG dai dién cho mét khudn khé toan dién
nham danh gid tdc ddng cla cdc khoan dau
tu khéng chi vé mat lgi nhuén tai chinh ma
con xem xét viéc quan ly méi trudng, trach
nhiém xa hoi va quan tri doanh nghiép hiéu
qua. Cdc nha dau tu, nhan ra mai lién hé
gilta thanh cdng kinh té va phuc lgi x3 héi,
dang ngay cang chuyén sang chién ludc
ESG dé dua ra quyét dinh d4u tu sdng suét
va c6 trach nhiém. N6 vugt xa cdc so Liéu
tai chinh truyén thdng, nhan manh vao viéc
ddnh gia toan dién nham gidi quyét nhiing
thdch thdc va cd hdi cla thé gidi hién dai.

PA4u tu vao ESG dudc gan vao ba tru cbt chinh:
Maoi truéng (E)

Khia canh nay danh gia tac dong cla cong ty lén
hanh tinh. Cdc nha diu tu danh gid cam két cla
cdng ty déi véi cac hoat dong bén viing, hiéu qua
tai nguyén va gidm thiéu bién déi khi hau. Céc
cong ty thuc hién cac chinh sach than thién vdi
maoi trudng, gidm ludng khi thai carbon va tan
dung cdc ngudn nang lugng tdi tao thu hit cac
nha dau tu quan tdm dén ESG.

X3 héi (S)

Khia canh x3 hoéi kiém tra m&i quan hé cla céng ty
vdi nhan vién, cdng déng va khdch hang. Céc yéu
t6 nhu thuc hanh lao ddng céng bang, tinh da
dang va hoa nhap cling nhu su tham gia ciia cong
déng gdp phan tao ra tdc dong x3 héi tich cuc.
Céc cbng ty thic ddy cdc méi quan hé x3 hdi tich
cuc dudc coi la kién cudng va c6 dao duc hon.
Quan tri (G)

Quan tri danh gia kha nang lanh dao, tinh minh
bach va quan ly téng thé clia mot cdng ty. Céc
nha dau tu xem xét thanh phan héi déng quan tri,
cd cau thu lao diéu hanh, viéc tudn thud cdc tiéu
chuén dao duic va thuc tién quan Ly rdi ro. Quan tri
manh mé& bdo hiéu su cam két vé su én dinh lau
dai va hanh vi cé trach nhiém cta doanh nghiép.
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Nguén: https://vneconomy.vn/thuc-day-phat-trien-ben-vung-thong-qua-esg.htm

BAU TU ESG LA

“HY SINH”

Trai ngudc véi nhitng
qguan niém sai ldm rang
d4au tu ESG hy sinh Llai
nhudn vi cdc nguyén tic,
bang chiing cho thay
rang viéc tich hap céc
yéu t6 ESG vao cic
quyét dinh dau tu cd thé
nang cao hiéu qua hoat
dong lau dai.

LOI NHURN?

Céc cbng ty cb hé sd ESG
manh mé thudng co kha
nang Ung phd tét hon véi cac
rdi ro vé thai tiét, thu hut
nhan tai va duy tri long trung
thanh cla khach hang. Khi
thé gidi phai déi mat vdi
nhitng thach thic chua ting
co, cac cong ty hudng tdi su
“bén vitng” dang ngay cang
tréd nén hap dan d6i véi cac
nha d4u tu.

DA4u tu vao ESG d3 chung

kién muc d6 phé bién tang

vot ddng ké khi cac nha dau
tu nhén ra tinh trong yéu vé
m3t tai chinh cuda cdc yéu té
phi tai chinh.

Ngoai hoat déng tir thién
don thuan, ESG con dudc
coi la mét chién ludgc dé
gidm thiéu rdi ro va tdng
trudng bén viing. Phong
trao nay dugc thic day bdi
nhé&n thuc ngay cang tang
vé cdc thdch thuc toan cau,
bao gébm bién déi khi hiu,
b&t binh dang xa héi va
hanh vi sai trai cia doanh
nghiép, thic day cdc nha
d4u tu tim kiém con dudng

dé tao ra tdc dbng tich cuc.
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V& Igi nhudn dai han ben viing

M6t trong nhitng Lgi ich hdp dan nhat cta
viéc dau tu vao ESG nam 48 tiém ndng tao
ra lgi nhuén lau dai bén viing. Céc cdng
ty uu tién xem xét ESG cd xu hudng thé
hién khad ndng phuc héi khi déi mat vdi
diéu kién thi trudng ndng dong. Bang
cdch gidi quyét cdc thich thdc vé mbi
trudng va x3 hoi, cdc cong ty nay khang
dinh vi thé cla minh dé dat dugc thanh
cdng lau dai, mang dén cho cic nha dau
tu ca héi diéu chinh cdc muc tiéu tai chinh
v3i nhitng tac dong tich cuc lau dai.

Ning cao uy fin thuong higu

PA4u tu vao cac cobng ty cd thdéng tin rd
rang vé ESG cé thé gilp nang cao danh
tiéng thuong hiéu. Khi ngudi tiéu dung va
cac bén lién quan trd nén cd y thuc hon
vé mat xa héi va mdéi trudng. Viéc hd trg
cac doanh nghiép tuan thd cac théng L&
dao duc va bén viing sé gép phan mang
lai nhén thic tich cuc vé thuong hiéu.
Ngudc lai, danh tiéng dudc ndng cao nay
cd thé thuc day long trung thanh cla
khdch hang va thu hut ngay cang nhiéu
nha dau tu cé trdch nhiém vdi xa hoi.

V@ gidm thiéu rii ro

Céc yéu t6 ESG ngay cang dudc cbng
nhan la chi s6 quan trong trong hé so rdi
ro cla cdng ty. Bang cdch tich hgp cac
cdn nhic vé ESG, cic nha diu tu cd thé
xac dinh va gidm thiéu rdi ro tiém an lién
quan dén khang hoang méi trudng, tranh
cdi x3 hdi hodc nhiing thiéu sét trong
quan tri. Cach tiép can nhén thuc ridi ro
nay giup nang cao tinh bén viing cda
danh muc dau tu, mang lai ld chan chéng
lai nhitng thach thuc khong ludng trudc
dudc.

Thu hit nhin ti hano dau

Cac cong ty tap trung vao ESG thudng
hap dan hon déi vdi nhitng tai ndng hang
dau. Luc lugng lao déng hién dai dé cao
trach nhiém cla doanh nghiép, su da
dang va cam k&t mang lai tdc dbng tich
cuc cho xa hdi. Cac cong ty tich hdp cac
gia tri ESG vao hoat déng clia minh cé
thé thu hut va gilr chdn nhitng nhan vién
lanh nghé, nhitng ngudi dudc thic diy
bdi y thic vé muc dich va su phu hgp vé
mat dao duc.
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Cai thign kha nang
tiép can von

Khi hoat dong diu tu vao ESG ngay
cang néi bat, cic céng ty cd hd so
ESG manh mé& cé thé tiép can vén dé
dang hon. Cdc nha dau tu, bao gobm
cac quy t6 chilic va cic cd nhan cb y
thdc xa hoi, dang ngay cang tim kiém
nhitng cd hdi phu hdp vdi gia tri cha
ho. Cac cong ty tap trung vao ESG cé
vi thé t6t dé thu hut von dau tu va hd
trg tU nhiéu bén lién quan.

vé diéu chinh quy dinh

Pau tu vao ESG phlu hgp véi béi canh
phdp ly dang phat trién. Cac chinh phd
va c6 quan quan ly trén toan thé gidi
dang ngay cang nhan manh dén tinh bén
viftng va cac hoat déng kinh doanh cdé
trdch nhiém. D4u tu vao cac céng ty tuan
tha cdc nguyén tac ESG sé tao diéu kién
thuén gi cho cdc nha dau tu trong khudn
khé cdc tiéu chudn quy dinh mdi néi,
gidm thiéu rdi ro phap ly.

Tac (ng tich cuc dén moi trudng va Xa hoi

Cé L& Lgi ich sAu sdc nhat cla viée dau tu vao ESG nam & su ddng gdp truc tiép vao tac
dong tich cuc dén méi trudng va xa hoéi. Bang cdch hudng vén tdi cac cong ty cam két
phat trién bén viing, gidm lugng carbon va trach nhiém x3 hdi, cdc nha dau tu trd thanh
ngudi tham gia tich cuc trong viéc gidi quyét cdc thach thiic toan cdu nhu bién ddi khi
hau, bat binh dang x3 hdi va thuc tién trong kinh doanh.

Tém lai, dau tu vao ESG khéng chi don thudn la mét chién ludc; nd (a
mét dbéng luc bién déi thuc ddy su thay déi tich cuc trong thé gidi
doanh nghiép. Khi cdc nha d4u tu ngay cang nhan ra tiém ndng vé ca
i nhudn tai chinh va tidc dbng tich cuc dén xa héi, dau tu vao ESG

ddéng vai tro nhu la ngon hdi ddng, hudng dan nganh tai chinh hudng

tdi mét tuong lai bén viing va cd trdch nhiém hon.
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Nganh céng nghiép
bdn dan & Viét Nam
dang co cd héi to ldn
do su thay déi trong
chubi sdn xudt toan
cdu. Tuy nhién, dé
dat dudc thanh
céng, Viét Nam cén
lva chon cdch tiép
can cu thé va dit ra
hudng di ro rang.

BUC TRANH THf"
CONG NGHIEP BAN
TAI VIET NAM

Ngudn: https://www.pexels.com/vi-vn/anh/nh-ng-ng-i-dan-ba-cong-nghi-p-
internet-7583373/
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DONG LUC TANG TRUGNG

THI TRUONG NOI DIA CHO NGANH B
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Nguén: ht‘tps://pfxabay.com/vi/photos/bwlﬁBA%Afs’ng»chC3%ADnh-kh0ai-t%C3%A2y—chi%C3%AAn—89050/

Nganh c6ng nghiép bdn dan & Viét Nam dang
cé ca hdi to l8n do su thay ddi trong chudi san
xudt toan cau. Tuy nhién, dé dat dugc thanh
cdng, Viét Nam can lua chon cich tiép cdn cu
thé va dat ra hudng di rd rang.

Dé xuat nay dudc cac chuyén gia cdbng nghé
dua ra tai Hoi nghi c3p cao vé cong nghiép ban
dan Viét Nam, do Trung tdm D3&i mdi sang tao
quéc gia (NIC) phéi hdp véi Cuc Cdng nghiép
cdng nghé théng tin va truyén théng (AICTI) t6
chic vao ngay 29-10.

Bé&n canh d8, méi quan hé Chién lugc Toan
dién gilra Viét Nam va My d3 md ra nhiéu co
hoi hop tac dac biét, dac biét trong linh vuc
khoa hoc céng nghé va d6i mdi sang tao, vdi
tap trung chinh la nganh céng nghiép ban dan.

Tai sao cdng doéng qudc té danh gid cao tiém
nang phat trién cda Viét Nam trong nganh nay
va chiing ta cin nhitng budc tién gi dé thuc su
khai thac toan bd tiém nang ay?
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pONG LUIrc TANG TRUGNG THI TRUONG NOI DIA

Xét theo phan khic san pham

Thi phén gia tri cac phén

khic sén phém chip béan gia trj cac phan khic san

dén phém chip ban dén
D gy 2023 Brar doan 2020-20235
3%
40% —
‘ I “m
» Mach tich hop quan i ndng krong (PMIC) Machtich Vimach
* Vi mach (Microchip; "I'l:“']':r':" {Micrachip
= RFID hromg
(PMIC)
-25%

Ngudn: Vién Chinh sach Kinh t& va Kinh doanh (IBEP)

Du bao téc do tang trudmg

797 |ses

Xét theo linh vwe (rng dung

Thi phén gia tri cac finh Dur béo tdc d6 tang tredng
vye ing dung chip ban gia tri cac linh vyc tng
dén dung chip ban dén

Dir gy 2023 Gia: doan 2020-2025
= Didn o Déu dlng Jen 0 iéu  Thong Lin- O 6
= Thing tin-truydn théng ding truyén thing
« 015

Ehiic

Npudn: Vién Chinh sdéch Kinh t& va Kinh doanh {(IBEP)

Nguén: https://trungtamwto.vn/chuyen-de/24591-phat-trien-cong-nghiep-ban-dan-viet-nam-diem-den-day-trien-vong-cua-nganh-ban-dan-toan-cau

"Du kién thi trudng sdn phdm céng nghé théng tin -
truyén théng sé tang trudng dén 45% trong giai
doan 2020-2025, trong khi dién t tiéu dung va 6 to
sé tang truéng khoang 32%"

Chuyén gia ddnh gid cao rang Viét Nam
va An D6 L3 nhitng diém dén day trién
vong trong nganh céng nghiép ban dan
toan ciu. Khéng chi La thj trudng tiéu thu
ndi dia, ma con cdé nhitng diéu kién thuén
lgi dé€ xay dung hé sinh thai.

M3c du nganh bdn dan tai Viét Nam con
dang phat trién, nhung da cé nhiing budc
tién dang ké, ddc biét la trong viéc thu
hut d4u tu nudc ngoai, déng gdp vao su
da dang héa chudi gid tri nganh. Tuy
nhién, mét thach thic ldn hién dang dat
ra la vdn dé ngudn nhan luc.

Néu xét theo linh vuc Ung dung, dién tir
tiéu dung dang chiém d4u bang vdi
khodng 62%, c6ng nghé thong tin — truyén
thdng chiém 21%, va 6 t6 chiém khodang
10%.

Du kién thi trudng sdn phdm céng nghé
thong tin — truyén thdng sé tdng trudng
dén 45% trong giai doan 2020-2025,
trong khi dién t{ tiéu dung va 6 t6 sé tang
trudng khoang 32%.

T4t c3 thé hién d6ng luc tdng trudng cua
cac sadn pham ban dan tai thi trudng Viét

Nam dén tif nhu ciu gia tdng cla cdc linh
vuc cong nghé lién quan.
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THACH THUC
VA TRIEN VONG
CUR HE SINH
THll BAN DAN
TAI VIET NAM

Nguén: https://unsplash.com/photos/central-computer-processors-cpu-concept-3d-renderingconceptual-image-B3Dxa-0Bzyk

Quy trinh san xuat chip bao gém thiét k&, san xuat, va giai doan
&p rdp, ddng gdi va thir nghiém. Hién nay, doanh nghiép chi yéu
tép trung vao giai doan thiét ké (80%), dac biét la phan x(r ly
back-end, vi doi hai it von dau tu ban diu va dé dang dao tao
nhan luc. Tuy nhién, mang thiét k& ban dan clda Viét Nam chu yéu
L& thué ngoai theo don ddt hang clia déi tdc nudc ngoai, chiém haon
80% téng gid tri nganh.

Mét diém tich cuc [ nhiéu tip doan ban dan hang dau thé gidi da
chon Viét Nam lam dia diém tru s nghién clfu va phat trién
(R&D), nhu Samsung, LG, Qualcomm, va su xuat hién tiém nang
cla cdc trung tdm nghién clu va phat trién cha Synopsys, Marvell.
Ngoai ra, cdc 6ng dn vé l&p rdp va kiém dinh chip nhu Intel,
Foxconn, Amkor cling d3 bat dju xay dung nha may tai Viét Nam.
Nhitng dong thai nay gitp xay dung hé sinh thai nganh da dang
va nang cao chudi gid tri.
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Tin tire

Theo B6 Théng tin va Truyén théng,
Viét Nam cin 10.000 ky su méi ndm dé
ddp ung nhu cdu nhén luc cho nganh
bdn dan, nhung hién chi dap (ung chua
day 20%. Nguén nhén luc bdn dan dang
phai canh tranh vdi cac linh vuc cong
nghé cao khdc, va nhiéu trudng dai hoc
chua c6 chudng trinh dao tao chuyén
su vé bdn dan.

THACH THUG VE
NGUON NHAN LUC
VA KHUYEN NGHI
GIAI BOAN TIEP THEO

Nguén: https://congthuong.vn/thuc-day-tang-truong-ben-vung-tu-cong-nghiep-
bai-2-phia-sau-tam-ao-gam-287142.html

Nguén: https://www.pexels.com/vi-vn/anh/nhom-ng-i-trong-phong-h-p-1181396/

Trudc co héi lén, Chinh phid d3 kip thdi nam bat xu
hudng va trién khai cac cdng cu chinh sach dé thu
hut nha dau tu. Tuy nhién, mét thach thic dn La
san sang cla nguén nhan luc Viét Nam trong linh
vuc ban dan, vé sé lugng va chat lugng.

Theo B6 Thong tin va Truyén thdng, Viét Nam can
10.000 k¥ su mbi ndm dé dap Ung nhu ciu nhan
luc cho nganh bdn dan, nhung hién chi ddp Ung
chua day 20%. Nguén nhan luc ban dan dang
phai canh tranh vdi cac linh vuc cébng nghé cao
khac, va nhiéu trudng dai hoc chua cé chuong
trinh dao tao chuyén sdu vé ban dan.

V@i nhitng thach thdc trén, IBEP dé xuat tdng
cudng vai tro cta Chinh phd, dai hoc va doanh
nghiép. Chinh phu can tiép tuc thu hdt nha dau tu,
xay dung hé sinh thai nganh, dinh hudng gido duc
dao tao va hod trg tai chinh. Dai hoc can dao tao va
nghién clu theo dinh hudng nha nudc, hgp tac
ch3dt ché vdi doanh nghiép dé dao tao gan lién vdi
thuc tién. Doanh nghiép can lién két vdéi dai hoc
dé d3t hang dao tao, hd trg tai chinh va thiét bi.
M6 hinh Llién két gilta Chinh phd, dai hoc va doanh
nghiép da dudc thé hién tai nhiéu trudng dai hoc
hang dau, gép phan gidi quyét thach thic vé
nguén nhan luc va xay dung luc luong ky su chat
lugng trong linh vuc bdn dan."
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Gia tri

tang truong
nganh ban
dan toan cau
nam 2021

Nguén: https://tuoitre.vn/my-se-ho-tro-dao-tao-giup-viet-nam-dinh-hinh-nganh-cong-
nghiep-ban-dan-20230930094544953.htm

MY SE HO TRO BAO TAO,
EIIIP \IIET NAM BINH HINH

NGANH CONG NGHIEP BAiN DAN

My sé déng hanh vdi Viét Nam khéng chi
trong viéc cung cap hé trd tai chinh ma con
théng qua chudng trinh dao tao, tao viéc lam
cho ky su sau khi tét nghiép, gdp phan dinh
hinh nganh céng nghiép bdn dan trong nudc.

Nham d&i mat véi thach thiic dao tao s6
luong L8n kY su, NIC cling dé xuét cdc chuong
trinh dao tao ngdn han tu 3 thdng dén 1 nam,
t4p trung vao hoc vién va déi tugng tot
nghiép nganh lién quan. Trong chién ludc
nay, viéc hdp tic vdi cac ddi tdc quoc té nhu
ASU (My) gitp mang lai cc hoi hoc tap va
thuc hanh & nudc ngoai.

Ong V& Xuén Hoai nhdn manh réng su
hdp tac chat ché vdi cac doanh nghiép
trong va ngoai nudc nhu Intel, Amkor,
cling vdi viéc tdn dung nguén luc tu

Chinh phd My va t6 chic quéc té, sé
giup Viét Nam xay dung mét hé sinh
thdi d6i mdi sang tao, dinh hinh nganh
cbdng nghiép ban dan mét cdch hiéu qua.

Nguén: https://tuoitre.vn/my-se-ho-tro-dao-tao-giup-viet-nam-dinh-hinh-
nganh-cong-nghiep-ban»dan—202309300“m
e ——

"Gan 50.000
Ky su cong nghé"

Chinh phu d3 giao B6 K& hoach va Dau
tu phdi hop vdi cic bd, nganh lap dé an
dao tao 50.000 kY su, chuyén gia cong
nghé cho nganh ban dan tir nay dén
nam 2030. Tha tudng dang Uy thac Bo
K& hoach va Dau tu xay dung Dé an
phat trién nhan luc cho nganh cong
nghiép ban dan, nhdn manh vao dao
tao ddi ngii ky su thiét k& chip ban dan.

Bén canh dd, NIC dang hagp tac vdi Tap
doan Synopsys (MY) dé cung cap phan
mém ban quyén dao tao chip mién phi
cho cac trudng dai hoc trong thdi gian
tdi. Clung vdi viéc ky két hgp tdc vdi cac
tap doan céng nghé ldn nhu Nvidia,
Synopsys, Hiép hdi Ban dan Hoa Ky
(SIA), Viét Nam tao thuan Lgi cho
nguén nhéan luc sau khi dao tao cé co
héi lam viéc cho cdc tp doan hang dau
thé gidi.

Tap chi Tech Series/2
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0 H(II lﬂN GHO
NGANH CONG NGHIEP
DIEN TU VIET NAM

AR |

Nguén: https://vneconomyvn/4—co—hoi—lon—cho-nganh-cong:nghiep—dien-tu—viet-nam.htm

Dong chuyén dau tu va san xudt dang md ra nhiing co hdi dic biét lén cho
Viét Nam trong viéc thu hut d4u tu FDI, d3c biét L3 trong linh vuc s3n xudt
chip. Bén canh &3, doanh nghiép dién tlr Viét Nam ciing cd thé tn dung cd
héi tham gia chudi cung ung toan ciu dé gia tdng gid tri ndi dia va déng gdp
tich cuc vao chudi cung Ung.

Tai Hbi tho két néi cbng nghiép 4.0 do Hiép héi Doanh nghiép Dién tir Viét
Nam (VEIA) va té chuc trién [am ITAP 2023 tai Singapore ngay 10/5, Ba B6
Thi Thdy Huong, Uy vién Ban chdp hanh VEIA, Phd Cha tich Hiép hdi Cong
nghiép Hé trg Viét Nam (VASI), nhdn manh rang chudi cung Ung toan cau
dang trd thanh chd dé quan trong trong béi canh dich bénh va chién tranh

dang thay déi cau trtc cla chudi cung Ung toan cau. , ,
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Nguén: https://vneconomy.vn/4-co-hoi-lon-cho-nganh-cong-nghiep-dien-tu-viet-nam.htm

Ba D8 Thi Thuy Hudng, Uy vién Ban chdp hanh Hiép hdi Doanh nghiép
Dién tu Viét Nam (VEIA) chia sé nhiing cd héi cia nganh céng nghiép

dién tu Viét Nam.

Hién nay, nhiéu doanh nghiép l&n trong nganh
cébng nghiép dién ti d3 dich chuyén hoat doéng tu
thi trudng quéc té vao Viét Nam, tim kiém co hdi
san xuat va ma réng chudi cung Ung. Thoéng tin
vé mot hang cdng nghé én trién khai san xuat
san pham cao cap tai Viét Nam & diu hiéu tich
cuc, tao cd hdi cho cac doanh nghiép Viét Nam
tham gia sau vao chudi cung Ung toan ciu va gia
tang gia tri ndi dia.

Ba Huong nhdn manh rang, mac du cé cd hdi,
nhung con dudng van con nhiéu thach thic, ddc
biét la d6i vdi cdc doanh nghiép cdng nghiép dién
t Viét Nam can nd luc dé theo kip vdi cac chudi
cung tién tién nhat trén thé gidi.

THAM GIA SAU
VAo
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Hij HOI LON CHO NGﬂNH
CONG NGHIEP DIEN TU

Nguén: https://www.pexels.com/vi-vn/anh/thay-d-i-c-h-i-c-n-c-nh-xuc-x-c-ch-cai-6120219/

>>> Viét Nam cé co hdi tdng cudng xuét khiu

-y L]
T"“G c"u“ﬁ sang cac thi trudng kho tinh va thi trudng

mdi do su diéu chinh chudi cung Ung. Ba

nT -~ N o 5
xunlll KH"“ BE“ cnc Hucng chia sé rang Hiép hoéi doanh nghiép

dién tI Viét Nam d3 tiép dén nhiéu doan

THI Tn“ﬁ"ﬁ KHﬁ Ti““ do.anh nghi.ép tUr chau Au, B6ng Au, va Nga

dé kich thich d4u tu va xuat khiu san pham.

Xu hudng dich chuyén dau tu va san xuét <<<
dang md ra co hdi dé Viét Nam thu hut dau

TANG CUONG THU
tu FDI l8n va chat lugng, ddc biét trong linh - a"
vuc sdn xuét chip. Su gia tdng dau tu tu cic H“T nn“ Tu Fnl
hdang nhu Amkor la minh chidng cho su hap =
dan cla thi trudng Viét Nam. Cic doanh cHnT l“ﬂ“ﬁ
nghiép san xudt chip khdc cling dang xem .

xét nghién clu va trién khai du dn dau tu tai
Viét Nam.
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TAN DUNG
HIEP DINH THUONG MAI TU DO
CPTPP VA EVFTA

Sourrce,

Import and export of electronic industry

Unit: Bifl. USD

analysis from data of the General Department of Custams {(from 2018-2021) and the General Statistics Office of Vietnam (12-2022)

140,000.00
120,000.00

100,000.00 87.294.02

65 95762
I 21,336.40

1 2018 Nam 2019

78,784.57
B0,000.00
60,000.00
40,000.00

I 19,729.17
0.00

20,000.00

® Téng KN xudt khdu dién tir

Céc nudc dang thic day lién két kinh té vdi Viét
Nam thdong qua cac hiép dinh thuosng mai tu do
nhu CPTPP va EVFTA. Mdc du thué xuét khiu
da gidm nhung viéc ky két cac hiép dinh nay
mang lai cd héi cho cac doanh nghiép c6ng nghé
hang dau dau tu vao Viét Nam, md réng co hoi
tham gia chudi cung Ung toan cau.

Dong thai, 6ng Darren Seah, Gidm d6c Danh
muc ITAP, cho biét doanh nghiép dién tl Viét
Nam dang déi dién vdi co hdi Lldn dé tham gia
vao chudi gid tri toan cau, dic biét trong bdi
canh thi trudng dang chuyén déi tu truyén théng
sang dién tu.

Tuy nhién, ba Hudng cling nhan dién nhiing rai
ro va thdch thdc trong chudi cung Ung, nhu van
dé an ninh va thi€u hut nguén nhan luc ky ndng.

95,760.31

I 15.143.89

Nam 2020
Téng KN Nhip khiu dién ti

114,530
108,293.94

I 11,545.39 I 11,240

Nam 2021 MNam 2022

m Xuat siéu

Nguén: https://vheconomy.vn/4-co-hoi-lon-cho-nganh-cong-nghiep-dien-tu-viet-nam.htm

Da6i v8i cdc doanh nghiép dién tu, viéc
dinh hinh chién ludc theo hudng kinh té
s8, tai chinh xanh, va chuyén déi xanh la
quan trong dé déi m3t vdi nhitng bién
dbng trong thi trudng.

Sau dat tang cudng tu Covid-19, thoi
quen tiéu dung mdi d3 xuat hién, dat ra
yéu ciu vé su Ung dung thuc té clda san
phdm va thiét bi dién tr. Cac doanh
nghiép can chud y dén nhitng thay ddi nay
dé diéu chinh chién lugc san xuat va canh
tranh trén thi trudng. Hiép hdi doanh
nghiép dién ti sé hoé trg doanh nghiép
théng qua cung cap thong tin vé xu
hudng, tu van phdp ly va hop tic vdi céc
d6i tdc dé ndng cao nang luc san xuat va
thuagng mai cdia nganh.
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COMIT CORPORATION

CONG TY DA QUOC GIA VE VIEN THONG VA CONG NGHE THONG TIN

mﬂém 2003, Cong ty COMIT Corporation dwgc hinh thanh tlr van
COMIT Business phong dai dién cua hang ACTERNA (Cbéng ty so 1 thé gi¢i ve Po

R&D (tién than kiém vién théng, thudc Top 500 doanh nghiép I&n nhéat caa My).

cua COMIT

Smart Factory)

g:&;;hfﬂ‘:gp- Sau 18 n&m phat trién, hién COMIT dang hoat ddng kinh doanh tai
phét trién kinh 03 quéc gia Viét Nam, Myanmar va Philippines véi hon 250 nhan

f;,?f;‘ﬁ,’;'ﬁ“ sw, hang hoa dich vy dwgc cung cép tdi 11 quéc gia & 03 chau luc.

COMIT Telecom Frujikura  veer
Philippines dugc - U?:U:EFI: T

thanh Iap tai - L — | Philippines inc.
Philippines

COMIT Telecom
Myanmar dwgc
thanh lap tai
Myanmar

Hién tai, COMIT Corporation dang hoat dong trén 03 linh viec Céng
nghé cao: Vién théng — Nha may théng minh — An ninh.
Sonvicesduge | N&m 2019, COMIT Smart Factory ra doi & la mét bo phan cia

tl;éng_lahp. cgng COMIT, chuyén vé cac gidi phap tw dong hoa, sé héa dir liéu dé gitp
cap dich vy do 2 . i . ; 2

kiém va tbi wu cac nha may tré nén théng minh hon, ting ndng suat & hiéu qua.

héa mang vién

théng

COMIT
Corporation Y
duwoc thanh lap Vién thong Nha may Théng minh An ninh
trén co so
Acterna Viét Nam

Bo kigm Do luedng Chat lugng Nhan dang Sinh trac hoc
Tur din
S& h

Két ndi di ligu may moc Ché ap Drone, Radar




GIAI PHAP TOAN DIEN CHO SMART FACTORY
COMIT Smart Factory ty hao cé gidi phap toan dién cho Nha may théng minh & ca
06 khu virc (theo khuyén nghi ctia Deloitte): Kho, ShopFloor, Céng nghé San xuét,
Quan ly Chat lwgng, Bao tri may, Mai trérng san xuét.

Kho Théng minh ﬁi_l'_l_ﬁ:lll:)q

Ay
e,
‘;N 7 ;If"ﬂ'

Boc Barcode,
Dan hwéng Robot

FCEYENCE

Thu thap dir liéu

@) machinemetrics & " bus

N” TULI P Bo gidi phap cho Phéng Quan ly Chét lwong (QC)
(HASTEST  coenex KEYENCE TS, .

)])ﬁ s inspect’
i D SAGW INTU S TRAL

Chuing tdi chii trwong vira hop tac véi cac Nha san xuét uy tin hang dau thé giéi
nhw My, EU, Nhat Ban, Pai Loan,...dé chuyén giao cac cong nghé tién tién vé Viét
Nam. Pac biét COMIT cé thda thuan hop tac chién lwge véi Pai hoc Céng nghé
(Pai hoc Quéc gia Viét Nam) dé phat trién, tay bién cac gidi phap ddc dao theo yéu
cAu riéng cla tirng khach hang tai Viét Nam.

| Mot sé khach hang nha may tiéu bidu ciia COMIT va cac dbi tac tai Viét Nam

EViEttEl. POSTEF® FFujiIsu:a Q’ VSMART v

Theo cach cla ban

VNPT Technology B . } .
@ MANUTRONIC VIinES
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COMPANY PROFILE ETEK AUTOMATION SOLUTIONS

Vé chiing toi
About us

Cong ty C8 phan Giai phap Ty dong héa ETEK |a mot thanh vién cla Tan Phat Etek duge thanh 1ap ndm 2006 vdi 3 linh
vuc kinh doanh cot 16i gém: Giai phép tu déng hda trong cdng nghiép, Giai phap vé thiét bi dao tao trong gido duc, Giai
phap veé thiét bi phuc vu dén sinh.

ETEK AUTOMATION SOLUTIONS JSC is a member of Tan Phat Etek established in 2006 with 3 core business areas
including: Industrial automation solutions, Mining equipment solutions. created in education, Equipment solutions to
serve people.

ETEK AUTOMATION SOLUTIONS COMPANY PROFILE

Tdng hop tri tué tinh hoa va tién phong dua ra gidi phap tr ddng
héa toan dién gidp ndng cao hiéu suat va ning suat lao dong gdp

phan kién tao xa hi vin minh, Néng luc Chuyén mén

Synthesize elite intelligence and pioneer to offer comprehensive nganh da dang

automation solutions to improve productivity and labor Diverse industry

productivity, contributing to the creation of a civilized society. expertise Si hoa
vén hanh

1. Tich hgp cong nghé va thiét bi thanh giai phép tv dong hoa dé _ Digitize
déo tao ra con ngudi cé tri tué tinh hoa. ‘ organizational
1. Integrating technology and equipment into an automation operations
solution to train people with quintessential intelligence.

cOT LOI

2. Ap dung céc giai phap tu dong héa nhédm nang cao hiéu qua CORE Ha théing
sén xudt cta doanh nghiép va kién tao xa hoi van minh. oy DB thc
2. Apply automation solutions to improve production efficiency of Na_ng_"-.“: VALUES h 4 {3m cB va
enlerprises and create a civilized society. Cai tién uy tin
Triét If kinh doanh - Business Philosophy Ability to System af
- Improve prestigious and
1. Cap nhat xu hudng cong nghé phi hop. prestigious

1. Update appropriate technology trends. partners

2. Vén hanh theo hé théing duge cai tién, linh hoat chuyén nghiép.
2. Operate according fo te improved, flexible and professional
system.

3. Thau hiu, chan thanh, cam két lgi ich hai hoa.
3. Sincere understanding, commitment to harmanize interests.




COMPANY PROFILE ETEK AUTOMATION SOLUTIONS

San pham & giai phap theo linh vuc
Business section

Factory

Automation Solutions

FAS

L ETEK ¢

LAS

uonesnp3

Life/Utility
Automation Solutions
suoQN1os 1EANUYD] JO

GIAI PHAP TU DONG HOA TRONG CONG NGHIEP
FAS - FACTORY AUTOMATION SOLUTIONS

1. Ung dung v& Robot - Robotics Applications

2. May va Thiét bi - Machines and Equipment's

3. Giai phap vén chuyén va luu trlr trong nha mdy - Logistic
Automation in Factories

4. Day chuyén san xuat ty dong - Automation of production lines
5. 10T

GIAI PHAP TU'DONG HOA TRONG GIAO DUC
ETS - EDUCATION OF TECHNICAL SOLUTIONS

1. Thiét bj dao tao cho cac trudng Dai hoc, Cao dang va Day nghé
Technical training machines and equipment for Universities,
Colleges and Vocational schools

2. Giai phap dao tao cho céc truting Dai hoc

Solutions in technical teaching at Universities

GIAI PHAP TU'DONG HOA TRONG DAN SINH
LAS - LIFE/UTILITY AUTOMATION SOLUTIONS

1. Hé thong d6 xe tv dong - Automated Parking Systems
2. Vending Machines - May ban hang tv dong
3. Tram sac xe dién - Electric vehicle charging station




ETEK AUTOMATION SOLUTIONS COMPANY PROFILE

San pham & giai phap theo nganh nghé
Products & solutions by industry

ASSEMBLY _fiiReps _
Lp rapglfi et L TRAINING EQUIPMENT
2 - =, Thiét bj dao tao

BT = 1 St

PACKAGING [y s : : : 8% | AUTOMATED
Ding 6 \ SMEEl | PARKING SYSTEM

RTING EQUIPMENT
Thiét bj phu trg

UNG DUNG TRONG NGANH NGHE
Dién dién t&r & Linh kién 0 t6 & Linh kién @ Gia cong ché tao
Electronics & Components Automotive & Components Processing & manufacturing

ﬁ Xdy dung & ha tang giao théng g Gido duc & dao tao nghé @ Hang tiéu ding
Construction Vocational education & training Consumer goods

Hoa chét & thirc &n chin nudi
Chemicals & animal feed

fi'ﬂﬁ Thuc pham d6 udng Néng lwgng mdi
L

Food & Beverages New energy

Dét may p Thiét bi gia dung
Textile Home appliances
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TAMOQUANTRONG CUR
PHAT TRIEN SAN PHAMVOI
SU PHAT TRIEN GUR DOANH NGHIEP

Ngudn: https://unsplash.com/photos} ple-inside-office-nC6CyrVBtkU

Trong béi canh thij trudng da dang nhu Viét Nam, Phat trién sdn phdm khéng chi la cdch dé duy
tri, ma con a chién ludc dé thich ung vdi su bién déng nhanh chdng cda méi trudng kinh doanh.
Kh3 ndng linh hoat va sdng tao trong san phdm ddng vai tro quyét dinh gilta su thanh cbng va
that bai cGa méi doanh nghiép.
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Nguén: https://www.pexels.com/vi-vn/anh/nh-ch-p-nhom-ng-i-dang-s-d-ng-macbook- Nguén: https://www.pexels.com/vi-vn/anh/ng-i-cho-trai-cay-cho-ng-i-khac-

trong-khi-th-o-lu-n-3182773/ 95425/
- - g/ - ~ 3 N - ~
Budc quan trong cho su tang trudng Tang doanh thu va mo rong thi truong
Viéc khdi dau kinh doanh cd thé khd khan, Phét trién san pham khéng chi don gian la tao
nhung d6 chi la mét budc dau tién. DE thay ra cai mdi. N6 con la co hdi dé doanh nghiép

dudc su tang trudng dang k&, doanh nghiép tré  ban dudc nhiéu han. Cé nhiéu cdch dé ting

can danh thdi gian va nd luc cho viéc phat trién  doanh thu, va mét trong nhitng cdch hiéu qua

san pham. Diéu nay khéng chi mé& réng doanh nhat la cé nhiéu sdn pham dé khich hang lua

s8 bdn hang ma con md ra nhiéu cd hdi mdi. chon. Biéu nay mad rdng thi trudng va tdng co
hoi kinh doanh.

-
4 -

Nguén: https://unsplash.com/photos/two-women-near-tables-GFrBMipOd_E

Bap itng nhu cau tiém an ctia khach hing

Ngudi tiéu dung chinh la gidm ddc tiép thi tét nhat. Phan héi tir khdch hang gitip doanh nghiép
hiéu rd hon vé nhu cdu va mong mudn cla ho. Khi sif dung théng tin nay dé phat trién san pham,
doanh nghiép khéng chi tao ra nhitng sdn pham dap Ung nhu cau thuc sy ma con xay dung mai
quan hé manh mé véi khach hang.
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A QUAN
RONG cun PHAT
RIEN SAN PHAM

Phat trién sén phdm khéng chi la cbng viéc, ma
con la nghé thuét. Déi vdi doanh nghiép tré, ndé
& chia khda dé€ md ra thé gidi cia su thanh
cdng va phat trién l4u dai. H3y nhin xa hon,
l&ng nghe khdch hang va lubén s&n sang déi
mdi. Trong hanh trinh phdt trién, doanh nghiép
tré sé khéng chi ban sén phdm ma con tao nén
cdu chuyén vé su thanh céng va su déi mdi lién
tuc cda san pham.

Nguén: https:/pixabay.com/vi/illustrations/b%C3%B3ng-%C4%91%C3%A8n-
9%C3%BD-t%C6%BO%E1%BB%IFng-cBE1%BAWBA3IM-hBEL1%BBWAING-
9%C3%A1nh-s%C3%A1ng-4514505/

-

Di mdi lién tuc va canh tranh

Thi trudng ludn bién dong va dé ton tai,
doanh nghiép can Llién tuc d6i mdi. Phat trién
san pham khdéng chi la vé viéc "lam mdi" ma
con a vé su kién tri va sdn sang dan dau
trong cudc dua canh tranh. Céc céng ty dan
dau thudng la nhitng ngudi khéng ngling déi
mdi dé duy tri vi thé cla ho.

Nguén: https://www.pexels.com/vi-vn/anh/tay-may-tinh-xach-tay-internet-cong-
ngh-5632379/

Tao trai nghiém khach hang ddc dao

DE& phat trién khéng chi la vé viéc ban san
pham ma con la vé viéc tao ra trdi nghiém
khach hang dbc ddo. Viéc nay tao ra su két néi
va long trung thanh tu phia khach hang. Méi
san pham khdng chi la mét sdn phdm ma la
mét cAu chuyén vé su sdng tao va déi mdi.
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CHIR KHOA CHO SU THANH CONG

PHAT TRIEN SAN PHAM TRONG
TH TRUGNG BA DANG NHU VIET NAM

Trong thé gidi kinh doanh
ngay nay, thi trudng tai Viét
Nam khéng chi da dang vé san
phdm ma con da dang vé
ngudi tiéu dung va nhu ciu.
D6i mat vdi su bién ddng nay,
viéc phat trién san phdm ding
dan khong chi la mot chién
ludc, ma la mot chia khda
quan trong déi vdi su thanh
céng va bén viing clia doanh
nghiép. Bai viét nay sé dua ra
cac cd sd ly do va chién ludc
phat trién sdn phdm linh hoat,
déng hanh cling viéc 3y ngudi
tiéu dung lam trung tam.

Trudc hét, dé hiéu ro tai sao
phat trién sdn phdm la quan
trong, chdng ta can nhin
nhan su da dang cula thi
truong Viét Nam hién nay.
Khdéng chi la da dang vé loai
hinh kinh doanh, thi trudng
con phong phu vé ngudi tiéu
dung, tU ngudi tiéu dung tré
dang theo du6i xu hudng mdi
dén ngudi tiéu dung truyén
théng van gilt nguyén gu
thdm my truyén théng.

NOOI/E
F110ALL

ARCHITECTING QUALIY OF LIFE

Nguén: https://www.facebook.com/onesizefitsnone/

Su da dang nay tao ra mét buc tranh phdc tap
vdi nhiéu yéu té dnh hudng dén lua chon san
phdm. Doanh nghiép khéng thé dp dung chién
ludc "one-size-fits-all" ma can phai linh hoat
diéu chinh sdn phdm dé ddp Uing nhu ciu dac
biét cta ting phan khuc khach hang.
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NHU CAU
THI TRUONG

Phén Tich Xu Hudng va Uu
Tién cta Nguai Tidu Ding
DE& phat trién sdn phdm mét
cach hiéu qua, viéc phan tich
xu hudng va uu tién clia ngudi
tiéu dung la khong thé thiéu.
Thi trudng khdng ngiing bién
dodng, va viéc ndm bat dugc xu
hudng mdi va su thay d6i
trong uu tién cdia khach hang
giup doanh nghiép duy tri su
canh tranh.

Hiéu ré nhu cau thi trudng
khong chi gitp doanh nghiép
tao ra sdn pham phu hdp ma
con tao ra co héi dé néi bat
gilta ddm dbng. Diéu nay dat
ra cau héi: Tai sao doanh
nghiép can phai hiéu ré nhu
cau thi trudng dé phat trién
san phdm?

Trudc hét, diéu nay gilp giam
rdi ro. Viéc phat trién mét san
pham ma khéng dua trén nhu
cau thi trudng cé thé dan dén
viéc rdi vao tinh trang "kho
lanh" vdi hang t6n kho dén
dong va chi phi quang cdo ldn
ma khéng co su quay lai tu
phia khach hang.

X

Nguén: https://unsplash.com/photos/a-woman-standing-in-front-of-a-display-of-food-4BSmVhI8uKM

Ngoai ra, hiéu ré nhu cau thi
trudng giup doanh nghiép xay
dung méi quan hé viing chac
v@i khach hang. Su tan tam
dap Ung dung nhu ciu gilp
tao ra long tin, su chung thuy
va su cam két 3u dai tU phia
khach hang.
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LAY KHACH HANG LAM TRONG TAM -
DAP UNG NHANH CHONG VA CHINH XAC

Mét trong nhitng thach thic ldn nhat ddi vdi
doanh nghiép trong thi trudng da dang nhu hién
nay la khd nang dap Uing nhanh chéng va chinh
xac dén su bién déng cda nhu cau. Khich hang
ngay cang doi hdi su linh hoat va téc d6 trong
cung cdp san pham va dich vu.

Viéc phét trién san phdm khdng chi la vé viéc tao
ra cai mdi ma con la vé cdch doanh nghiép thich
nghi vdi su thay déi cla thi trudng. TU viée diéu
chinh gid c3, cai thién tinh ndng dén viéc t6i uu
hda trai nghiém ngudi dung, tat cd phai dudc thuc
hién mét cach linh hoat.

Lam thé nao san pham cé thé linh hoat thay déi
dé ddp Ung cac uu tién khac nhau clia khach
hang? Diéu nay doi hoi mét quy trinh linh hoat va
mdt su chuén bi cin than vé chién lugc. Viée nay
cé thé bao gbm viéc duy tri mot day sadn pham
"core" ¢ dinh, nhung cling gilt mét khoan tiép
tuc dé th nghiém va phat trién cac sdn pham
mdi.

Nguén: https://unsplash.com/photos/man-wearing-blue-crew-neck-shirt-dDYRYivNzbl
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KHAO SAT
THI TRUGNG:
NGHIEN c'U
HIEU QUA

| 2

-

Nguén: https://www.hotcourses.vn/study-abroad-info/choosing-a-university/top-10-
khoa-hoc-thac-si-phan-tich-kinh-doanh-nam-2018/

DE dua ra quyét dinh, khdng cé cbng cu nao quan
trong hon la khao sat thi trudng. Diéu nay khéng
chi gilp doanh nghiép nhan biét dudc xu hudng
tai thdi diém hién tai ma con la nguén théng tin
quy bdu dé du dodn xu hudng tucng lai.

Khao sat thi trudng cung cap cai nhin chi tiét va
toan dién vé thi trudng, tir ddc diém cu thé cla
khdch hang dén viéc ddnh gia canh tranh. Diéu
nay khéng chi & cdng cu do ludng hiéu sudt ma
con la nguén diu tu quy bdu cho su sdng tao va
phat trién.

Tai sao viéc hiéu ro thi trudng gilp tao ra san
pham cd gid tri? Vi thdng qua viéc nghién clu,
doanh nghiép cé thé nhan ra nhitng hén hdp
chinh xac clia tinh nang, gia tri va trai nghiém
khdch hang ma ho dang tim kiém. Diéu nay gilp
tao ra sdn pham khéng chi ddp ing nhu cdu ma
con téi uu hda gid tri cho ca doanh nghiép va
khach hang.

Cubi cuing, dé diéu chinh va phat trién sadn pham
m&t cach hiéu qua, viéc hoc hai tir cac doanh
nghiép mau la khéng thé pha nhan. Céc doanh
nghiép mau khdng chi cho thay cach ho da dua ra
san pham phu hdp vdi thi trudng ma con duy tri
su d6i mdi va linh hoat trong chién lugc kinh
doanh cia minh. Viéc nay cd thé bao gém viéc tim
hiéu vé cich ho tuang tac vdi khach hang, quy
trinh nghién cltu va phat trién, cling nhu cich ho
quan ly sdn pham trong chu ky sdn xuat va tiép
thi.

Trong mét thi trudng ngay cang da dang va bién
ddng, su phat trién sdn pham dung ddn khdng chi
& mét chién ludc, ma la chia khéa quyét dinh su
thanh cong va bén viing clia doanh nghiép. Bang
cach hiéu rd va ddp Uing nhanh chdng su da dang
cla thi trudng, doanh nghiép khéng chi ton tai ma
con md dudng cho su phat trién va dinh hinh
tuong lai tich cuc trong su canh tranh ngay cang
khoc liét. Hay nhd rang, chia khda dé déng hanh
cung xu hudng va uu tién cla khach hang khong
chi la vé viéc tao ra san phdm, ma con la vé cach
doanh nghiép xay dung va duy tri méi quan hé vdi
thi trudng va khach hang.
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PRODUGT

PHAT TRIEN SAN PHAM
TRONG DOANH NGHIEP NHU' THE NA0?

Qué trinh phdt trién sdn phdm (& mét hanh trinh ndng déng va sdng tao, bat dau tir viéc nghién cuu thi
trudng va thu thap y kién khdch hang dé xac dinh nhu ciu va xu hudng. Sau dd, giai doan y tudng dudc
hinh thanh, va cdc bb phén lién quan bt dau hop tdc dé dua y tudng dd thanh hién thuc.

Thiét k& sdn phdm khéng chi tip trung vao kha ndng thuc hién ma con ddm b3o tinh thdm my va kha
ndng st dung. Giai doan sdn xudt doi hdi su chinh xdc va hiéu suit cao dé€ dam bao chét luong san
phdm cudi cting. Cudi cling, viéc dua sdn phadm ra thi trudng khéng chi la mét budc quang bd ma con (3
cd héi dé ldng nghe va phan héi tir ngudi tiéu dling, tao nén tang cho viéc cai tién lién tuc va ddp ung
nhu cau thi trudng dang thay déi.

new
ideq produC+t
generafion pr:c,m"j

f ideg.
scyeening

fechnical o NEW -

implementation PR conCept
obUcT
developmen
o DEVELOPMENT Y Jref; ,(mﬂ’r

beta festing )
and tiaﬂjﬂ testing business

commercialization analYSis

Nguén: https.//www.euromec.it/the-laboratory-solution-to-speed-up-research-and-development-of-your-products/

PRODUCT DEVELOPMENT
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5 BUGC PHAT TRIEN SAN PHAM
THEO DESIGN THINKING

Mbi doanh nghiép, d3c biét la trong thdi dai
ngay nay, déu déi mat vdi thach thic khéng
ngling cua viéc phat trién sadn pham mdi. Diéu
nay khong chi la mot quy trinh, ma la mot
hanh trinh sang tao doi hai su linh hoat, tu duy
chién ludc, va hiéu biét sdu sac vé thi trudng.
Dudi day la 5 budc quan trong dé dua san
phdm clia ban dén dinh cao cla suthanh
cbng.

S’ dung quy trinh dua theo Design Thinking
(Tu duy thiét k&): Quy trinh phat trién nhanh,
dé cao tao mau va th nghiém, dat khach hang
vao trung tam.

poNG CAM (EMPATHIZE)

e

_:r‘ e .
A W)
I\ =

Nguén: MES LAB

Mot L&, déng cam (Empathize): Giai doan thau
hiéu dé hiéu dudc nhitng tran trd, mong muén
cia ngudi tiéu dung

Hai L3, x3c dinh van dé (Define): X4c dinh nhimng
suy nghi, lo ldng hodc nhu cau cla ngudi tiéu
dung dé cé cd sé duc két duge nhiing insight cu
thé

Ba la, tao y tudng (Ideation): Xac lap nhitng y
tudng cé kha nadng gidi quyét va thda man nhiing
tran tré cling nhu nhu cau ké trén

Bén L3, tao mau (Prototype): Hién thuc hda y
tudng dé kiém ching

Cubi cung la thd nghiém (Test): Danh gid nhiing
uu khuyét diém cuia prototype dé khac phuc va
phat huy

Design Thinking la phuong phdp tim kiém gidi phap tUr gdc nhin clia ngudi st dung truc tiép
san pham. Diéu nay doi hdi nha ldnh dao can phai hiéu ré hon vé nganh nghé cdia minh théng
qua viéc nghién clu thi trudng, quan sat va trdi nghiém thuc té tir géc nhin cla khach hang.
Diéu nay gilp ho ¢d cdi nhin siu sac va logic han vé van dé, khd khan va dong luc &n sau né.
Dong cam La tru cot quan trong trong Design Thinking, gidp nha lanh dao vugt qua céc dinh
kién cd nhan dé thiu hiéu siu sic vé khdch hang va nhu ciu cla ho.
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XiiC DINH VAN DE (DEFINE PROBLEN)

3 budc nay, dif liéu tif budc Ddng cam sé&
dudc téng hdp va két hgp dé phan tich va
xac dinh trong tdm cla van dé. Chu doanh
nghiép can nhin nhin van dé vdi tdm diém
la con ngudi. Thay vi xac dinh van dé dua
trén y muén cd nhan hodc nhu ciu doanh
nghiép, hay dinh nghia van dé theo géc nhin
clla ngudi tiéu dung. Vi du, khong chi noi
"Chung ta can tdng 5% thi phan san pham
thuc phdm & phan khc teen nit," ma con
dinh nghia rd hon thanh "Teen nif can an
thdc 8n b6 dudng dé phat trién toan dién va
khoe manh."

THIET, KE il BE HU HINH HOA
f TUONG (PROTOTYPE)

3 budc nay, ban sé tao ra mo hinh hodc san
pham mau dé nghién clu va tim kiém giai
phdp tét nhat cho van dé. S3n phdm mau cé
thé la bat cu thir g, tir sdn ph&m thdc uéng
dén demo khda hoc. Bang cach nay, doanh
nghiép cé thé loai bo nhitng sdn pham
khéng dat yéu ciu va ndng cdp san pham
tét nhat dua trén phan héi tir khach hang.

Tim ¥ TUGNG DEATE)

3 budc nay, tu duy cta ban d3 sn sang tao ra
cacy tudng sang tao. Dua trén thong tin tur
Dbéng cdm va Xdc dinh van dé, chi doanh
nghiép cé thé khdm pha cac gidi phap mdi
théng qua cac phudng phap tu duy nhu
Brainstorm, Brainwrite, Worst Possible Idea,
SCAMPER. Quan trong & day la tao ra nhiéu y
tudng va giai phdp, sau dé chon mét s6 phuang
phdp dé nghién cltu va kiém tra tinh kha thi cla
chung.

KIEM TRA (TESD)

DAy L3 budc cubi cung nhung thudng can 3p Lai
trong qua trinh Design Thinking. Lién tuc th
nghiém va thu thip phan héi tir ngudi dung
gilp doanh nghiép cai tién san pham, dich vu.
Phan hoi la chia khda dé phat trién va hoan
thién gidi phap, vi mot gidi phap cdé thé phu hop
hém nay nhung khéng thich ing vao ngay mai.
Chu doanh nghiép cin duy tri su linh hoat dé
thay ddi sdn phdm dua trén phan héi thuc té va
tao ra nhitng sdn pham chat lugng va giai
quyét van dé cla khach hang.

VGi 5 budc chi tiét nay, ban khéng chi dang xay dung mét san

phdm mdi ma con dang tao ra mét hanh trinh thanh céng cho

doanh nghiép cta minh. H3y dé su sdng tao va chién ludc cla
ban md ra mét chudng mdi ctia su thanh cong.
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HANH TRINH DOI MOI: NHUNG R0 CAN
VA CO HOI CHO DOANH NGHIEP TRE VIET NAM

Nguén: https://unsplash.com/photos/businessman-hand-changing-direction-red-arrow-planning-a-new-business-strategy-going-in-a-better-direction-or-growing-up-3d-render-illustration-

Theo bdo cdo mdi nhat cha Téng cuc Théng ké,
Viét Nam dang chiing kién su phén thinh clia moi
trudng doanh nghiép vaéi khoang 760 nghin
doanh nghiép va han 7 triéu ho kinh doanh.
Trong s6 nay, doanh nghiép nho va vifa chiém tdi
97%, thé hién suic séng va déng gdp Ldn cla
doanh nghiép tré trong cdng déng kinh doanh
Viét Nam.

- - p 7.3 n’ -

Burt pha Khoi nghiep: quoc gia
- o ondm e &

huong tol doi moi sang tao
Gan day, lan séng khdi nghiép tai Viét Nam d3 trd
nén manh mé hon, d3c biét sau quyét dinh cla
Chinh pht xac dinh ndm 2016 la "N3m quéc gia
khdi nghiép". Giai doan 2017-2020 dudc danh
gia la thdi ky ma nhiéu céng ty khdi nghiép mdi
nGi lén, thic ddy tdng trudng vé sé lugng doanh
nghiép tré.

CxTjUKoe9S0

Thich thifc d6i mét: ti 1§ thanh cong
thap v réo can ddi mdi sang tao

Tuy nhién, theo céc thdng ké gan day, chi cd 3%
trong s6 céc startup mdi thuc su dat dudc thanh
cdng, dudc dinh gia tir 10 triéu USD trd (én,
doanh thu tir 2 triéu USD, c6 tir 100 nhan vién,
hodc d3 goi vén vong 2 hodc ban cong ty vdi gia
tét. Mot trong nhitng nguyén nhan chinh la do
nhiéu doanh nghiép chua thuc su sdng tao va phu
thudc nhiéu vao md hinh kinh doanh quéc té thay
vi tim ra y tudng nguyén ban phu hap véi diéu
kién Viét Nam.

Nh& cdc chinh séch va cd ché hé trg cling vdi cdc
gidi phap trién khai, méi trudng kinh doanh tai Viét
Nam d3 cé nhiing chuyén bién tich cuc. Sé ludng
doanh nghiép mdi va doanh nghiép tai hoat dbng
ngay cang tang, dac biét [a tirndm 2016, mbi ndm
c6 thém han 100 nghin doanh nghiép mdi.
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cac 1o can 081 méi sang 120 (i vai
doanh nghigp re

Khai niém "doanh nghiép tré" khong chi don
thuan vé thdi gian hoat d6ng dudi 8 ndm ma
con vé nhitng thach thic dac thu.

Doanh nghiép tré thudng d6i mat vdi thiéu
danh tiéng va hiéu biét phap ly khién viéc xay
dung mé6i quan hé va déi tac trd nén khé khan.
Rao can tai chinh, nhan su, va mbi trudng quan
ly cling la nhitng thach thdc l8n déi vdéi su ddi
mdi sang tao.

piM/photos/fan-of-100-us-dollar-banknotes-lCPhGxs7pww

Rdo can ben ngoal: Mol trudng Kinh doanh
ya h trg chinh pnu

MGi trudng kinh doanh, ap luc canh tranh, va
thiéu théng tin la nhitng thach thic ti bén
ngoai. Su hd trg cha Chinh pht théng qua
chinh sach, du &n phat trién, va cd hdi dau tu
mao hiém can dudc tdng cudng dé giup doanh
nghiép tré vugt qua nhiing rao can nay.

DE& phat trién bén viing va ton tai trén thi
trudng, doanh nghiép tré can nhin thic rd vé
nhitng thach thurc va cd héi. Viéc vudt qua rao
can ddi mdi sdng tao ddng nghia vdi viée xay
dung nén tadng cho su phén thinh va dinh hinh
tuang lai clia doanh nghiép Viét Nam.

Nguén: https://unsplash.com/photos/man-standing-in-front-of-people-sitting-beside-table-
with-laptop-computers-gMsnXqlLjp4

Rio can bén trond: chi phi va nhan sy

Chi phi tai chinh, dac biét la chi phi nghién ctu
va phéat trién (R&D), la mbt rao can l8n d6i vdi
doanh nghiép tré.

DA4u tu vao R&D khong chi la rdi ro ma con khd
kiém sodat hiéu qud, dac biét déi vdi doanh
nghiép quy md nhd. Thiéu nhan su chat luong
va khd ndng t6 chuic - quan ly cling la rao can
bén trong déi vdi su d6i mdi sdng tao.

i : 4
Nguén: https://www.pexels.com/vi-vn/anh/hang-rao-g-mau-den-va-nau-2002161/
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Nguén: https://www.viethamworks.com/hrinsider/rd-la-gi-nhung-dieu-can-biet-ve-bo-phan-rd-tu-a-den-z-duoc-cap-nhat-moi-nhat-2023.html

Trong bdi cdnh nén kinh té ngay nay, dau tu' vao Nghién cdu va Phat trién (R&D) (&
yéu té quyét dinh su'thanh céng cla cdc cdng ty san xudt/ché tao trong nudc. Tuy
nhién, chdng ta khéng thé phid nhan rang ton tai nhiing "diém nghich ly" dac biét
khi trién khai b6 phdn R&D tai cac doanh nghiép. Bai viét nay sé di sdu vao nhiing
thach thdc va gidi phap cu thé dé phat huy téi da tiém ndng clda R&D.

T E Nghich If tai cap Inh dao va ap Iy
!! HUNG BIEI\,’! (10i vdi ky su R&D
NGHICH LY Gun

Mbt trong nhithg diém dau tién La su nghich Ly tai cp

Tn GH“G vn THIE“ 3nh dao. L3nh dao thudng tin rang R&D sé& mang lai

hiéu qua, nhung déng thdi, ho khéng hiéu day du vé vai

KHnl Bn PHn“ n&n tro va nhiém vu ctia R&D. Diéu nay dan dén viéc R&D
thudng bi "bd rai" trong cdng viéc hang ngay, khién ho

u cnc couﬁ Tv cdm thay khéng dudc danh gid cao. Hau qua la tao ra
mot dp luc Lén ddi vdi ki su R&D.

sn“ x“nTIcHE Tnu Trong khi ho lam viéc vdi ky vong két qua trong trung

“0 va dai han nhung hay bi cu6n vao cdng viéc hang ngay
TBU“G “ c khong dang ké. Diéu nay tao nén moét moi trudng ap

luc va khéng kha quan déi vdi nhiing ngudi lam R&D.
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VGi su hé tro chuyén séu, ky thudt chuyén nghiép va su déng long tir
(anh dao va cdc bd phén khdc, R&D cd thé phdt huy téi da tiém ndng
ctia minh. Nghich ly t6 chic va trién khai bd phdn nghién cdu khéng
phai & vdn dé khbéng thé gidi quyét. Bang cach hiéu ré van dé, dao tao
va hé trg day dd, ching ta cé thé bién nhiing thdch thdc nay thanh cd
héi va déng luc manh mé cho su phdt trién bén viing cla doanh nghiép.

Hau qua tiém an cho doanh
nghigp va diac diém chung
cua mat bang R&D o Viét Nam

Tinh trang nghich ly kéo dai cé
thé gay hau qua ldn cho doanh
nghiép. Két qud R&D khdng
dat dudc nhu ky vong khién
lanh dao hoai nghi vé nang luc
c@ia bo phén nay, nhén vién
R&D trd nén chan nan, va cac
b6 phan khac tiép tuc danh gid
thap R&D, tao nén mét vong
lu&dn quén tiéu cuc.

Tinh trang nghich ly khong chi
xuat hién trong mét s doanh
nghiép, ma con la dac diém
chung clia mat bang R&D &
Viét Nam, dac biét la trong
kh6i san xuat va ché tao.
Nganh hang tiéu dung-gia
dung c6 vé nhe nhang han,
nhung van tén tai nhiing diéu
can trd va thach thuec.

Nguén: https://www.pexels.com/vi-vn/anh/k-s-trong-x-ng-
3862627/

Gidi phap dao tao RsD va
ho trg tan ciing R&D

Nhéan thdc vé tinh hinh nghich
ly, dau tién, chiing ta can thuc
hién la mét cubc khao sat hién
trang dé "pha bang" va tao
hanh lang ro rang cho hoat
dong ctia R&D. Viéc lam ro
chdic nang nhiém vu cta R&D
véi lanh dao, xay dung ban
phac thao BSC-KPI la budc
guan trong dé dinh ré muc tiéu
va hiéu suat. Sau dd, la viéc
ngoi lai vdi bd phan R&D, tim
hiéu d3c thu cong viéc va xay
dung KPI, chién lugc dai han va
k& hoach hanh déng ngan han.
Diéu nay gitp R&D tu chd va
kiém sodt cong viéc cla minh,
tranh bi danh gia sai.

Nguén: https://unsplash.com/photos/three-men-sitting-
while-using-laptops-and-watching-man-beside-
whiteboard-wD1LRb90eEo

Trang bj ki nang va cong cu
cho R&D va thanh cong ban
dau va tu tin tang Ién

Tiép theo la trang bi nhitng k¥
nang va cdng cu can thiét cho
R&D. Céc ky su can dudc dao
tao vé quan ly du an, phan
cdng cbng viéc va cac cong cu
hé trg teamwork dé cd két qua
nhanh va chac chan han. Khi
team R&D c¢é nhiing két qua
ban d4u (quick-win), su tu tin
va Gng hé ti lanh dao sé ldn
han. Diéu nay tao diéu kién dé
R&D vao gudng van hanh
dung chic nang.

Nguén: https://www.pexels.com/vi-vn/anh/vi-t-tay-dan-ba-
ngh-thu-t-sang-t-0-4348403/
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PRODUGT

—_ GASESTUDY THANH CONG VA
THAT BAI TRONG PHAT TRIEN SAN PHAM

Cdc casestudy thanh céng la bai hoc vé su hiéu biét thi trudng, tip trung vao khach hang va chién lugc
tiép thi linh hoat. Ngudc lai, nhiing casestudy that bai cung cap nhiing bai hoc vé ddnh gid sai ldm vé
thi trudng, thiéu déi mdi, va quan ly du dn khéng hiéu qua. Nhin nh4n va hoc tir casestudy nay gitip
hinh thanh chién ludc phat trién sén phdm bén ving.

N Infos +

Nguén: https://www.em,it!the—laboratory—solut/'on—to-speed—up-research—and-development-of—your—products/

PRODUCT DEVELOPMENT
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HANH TRINH
THAT BAI CUA

M
|
|

CUR NHUNG
QUYET BINH
SAI LAM

Nguén: MES LAB

Nhin lai qua khu, Nokia - cai tén da tung la dinh
cao clia nganh cong nghiép dién thoai di dong,
gid day lai la biéu tudng cho su that bai day dau
ddn. D& hiéu rd hon vé ly do ma ho d3 mat mat vi
thé& clia minh va dé lai cho déi thu cd hoi tda sdng,
chidng ta can nhin siu vao nhitng quyét dinh sai
lAm trong chién ludc phat trién sdn pham cla ho.

Cham ddi mai va bao thi trong thidt ké

Mbt trong nhitng sai ldm L8n nhat cda Nokia la su
bao thd khi ho khdéng chiu tir bd nén tang
Symbian cii ky. Trong khi thé gidi di ddng chuyén
hudng vao smartphone va hé diéu hanh manh
mé&, Nokia van gitr dGu minh trong thé gidi cla
dién thoai co ban. Diéu nay khién ho bi tut Lai vdi
su d6i mdi chadm chap.

Sai Iam trong chién lugc dinh hudng

Nokia d3a c6 gdng dan trai 3 moi phan khuc thi
trudng dién thoai, nhung diéu nay da han ché su
séng tao. Ap luc tdng trudng ng3n han d3 khién
ddi ngli phat trién khdng thé tap trung day du
vao chat luong san pham. Viéc nay da lam suy
gidm suc sadng tao va khién ho mat dan kha nang
canh tranh.

Ndi bo thiéu tiéng néi chung

Quyét dinh cdia CEO Jorma Ollila vé su chuyén
déi sang smartphone da gdp phai su déi lap ndi
bd. Su vdi va trong tdi ciu tric cong ty da tao ra
xung doét va hé théng danh gid mdi da tap trung
qua muc vao s6 lugng, dan dén sutan ra cla
nhom lanh dao "The Five."
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“C0 GANG Tiil GAU TROC NHUNG
VAN KHONG THE CU'U BUTC NOKIA”

cham doi mdi va bao thi trong thiét ké
g

Khi nhan thdc dudc su cham lai trong sang tao,
Nokia thanh ldp mét nhdm nhd dé dy manh déi
mdi. Tuy nhién, ho chi tap trung vao cai tién san
pham, chi khdng khuyén khich su cai tién toan
dién 8 mang phan mém, la mét yéu diém én.

Khong phai chi do iPhone, ma la su'tan ra cla
nhdm &nh dao "The Five" da lam chdm hét cho
su thang trdm cla Nokia. Cac quyét dinh sai lAm
vé hé diéu hanh va chién ludc dinh hudng d3
khién ho chim siu vao khidng hoang. Hanh trinh
that bai cha Nokia la mot bai hoc dat gid vé tam
quan trong cla chién lugc phat trién san pham va
kha nang thich ng trong moi trudng kinh doanh
ngay nay.
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Nguén: https://unsplash.com/photos/nokia-building-photograph-0VR5D0VnVEA
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CHANG BUONG
HOI SINH VA
THANH CONG CUR
APPLE: “IMAC 63
VA cugc CicH
MANG THIET KE"

Nguén: https://www.pexels.com/vi-vn/anh/ng-i-tay-ban-may-tinh-xach-tay-4065617/

Trong nhitng ndm dau thap ky 1990, Apple déi
mat vdi nhitng khd khdn dang k&, thdm chi dén
ndi cd nguy cd pha san sau khi Steve Jobs, nha
sang lap tai ndng, bi dudi khdi cdng ty. Nhung cau
chuyén nay khéng két thic bang that bai; ngugc
lai, nd & mét hanh trinh day bién déng dén su
phuc héi va vinh quang.

Giai doan quan trong cua su tai sinh dién ra tu
nam 1997 dén 1998, khi Steve Jobs tdi xuat va
tién hanh mét cudc cdi td toan dién. Man trinh
dién xuat sdc nhat cla ho trong giai doan nay
chinh L& chiéc may tinh iMac G3, mét biéu tudng
quan trong cla su d6i mdi va dang cap.

Khéng chi la mét chiéc mdy tinh, iMac G3 dudc
biét d&n nhu mét tuyén ngdn vé su sang tao va
phong cdch khdc biét. V8i mau sic xanh biéc dbc
ddo, dudc d3t tén la Bondi Blue, iMac G3 lam néi
bat trudc su don diéu clia nhitng chiéc mdy beige
phé bién vao thdi diém dd.

Thiét k& all-in-one clia iMac G3 khdng chi lam
thay d&i cdch nhin vé mdy tinh, ma con tao ra mét
xu hudng mdi vdi dusng lugn thdm my dinh cao.
N6 khéng chi la cbng nghé, ma con la nghé thuat.
Diéu dbc ddo khdng chi nam & thiét ké ma con &
trai nghiém ngudi dung. M6t chiéc iMac G3 mdi
cé thé dudc thiét lap va st dung chi trong khoadng
dudi 10 phut, so vdéi 30 phut clia cac may tinh
théng thudng khi dé. Diéu nay lam néi bat cam
két cha Apple déi vdi trai nghiém ngudi dung va
su tién Ldi.

iMac G3 khong chi la mét sdn pham thanh cong,
ma con la nguén ddng vién cho su d6i mdi tiép
theo clia Apple. Chiéc mdy tinh nay da ching
minh rang, dé tra lai dinh cao, khdng chi can céng
nghé, ma con cdn mot cai nhin doc ddo va sang
tao vé thiét k&. Apple d3 md ra mét ky nguyén
mdi vdi iMac G3, va tir dé, ho khdng ngting khang
dinh vi thé cdia minh trong thé gidi cong nghé.
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SUDOTPHA CURIMAC
DEN TU TUNG CHI TIET NHO NHAT

Nguén: https://www.pexels.com/vi-vn/anh/b-t-imac-beside-macbook-tren-ban-39284/

iMac clia Apple khéng chi la mét chiéc may tinh cd nhan, ma la mét kiét tac ky thuit va thiét
k& da ghi ddu 4n siu sic trong long ngudi tiéu dung. Vi han 350.000 chiéc ban ra chi trong
vong 3 thadng, iMac d3 chinh phuc ngudi ding bang nhitng ddc diém dbc ddo va &n tudng.

Su dét pha cha iMac bat dau tur thiét ké ban phim dén ting chi tiét nhé nhat. Ban phim mang
lai cdm gidc st dung dé dang, than thién, lam cho viéc tuong tac trd nén truc quan va thoai
mai. Diéu ddc ddo nhat & chiic ndng chéng d6 nudc, khéng chi lam tang tinh an toan ma con
la lua chon tuyét vai cho gia dinh ¢ tré em.

Kiéu ddng cla iMac G3 d3 lam thay d6i quan niém vé mdy tinh cd nhan. V3i mau sic Bondi
Blue, né khdng chi la mét mdy tinh, ma & mot tdc pham nghé thuét, ggdi nhé dén thiét ké
boong bia Coors Party Ball déc ddo. Am thanh béo chéng nudc va chiic ndng phim nghi man
hinh & nhitng tién ich tinh t&, ldm cho iMac trd thanh mét trg tha dang tin cay.
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BI QUYET THANH CONG TRONG
PHAT TRIEN SAN PHAM - HIEU DONG
KHACH HANG

Diéu quan trong nhat (3
su déng thudn sdc nét
gilta doanh nghiép va
ngudi tiéu ding. Ban cé
bao gid tu hadi: "Khach
hang cta ching ta can
gi? Ho muén nhiing tinh
ndng nao? Ho sn sang
trd bao nhiéu tién dé cé
dudc sadn phdm mong
muén?"

Trong thdgi dai ngay nay, khi
thi trudng day 3p vdi nhitng
dong san phdm céng nghé
tusng tu nhau, diém khac
biét khdng chi nam & cong
nghé hay cau hinh mdy, ma
quan trong han, la & kha
nang hiéu ré va ddp Ung
chinh xac dén nhu ciu cda
khach hang.

Trong qud trinh phat trién
san pham, viéc hiéu rd vé
yéu ciu cla thi trudng chinh
la chia khda quyét dinh. Diéu
quan trong la phai hiéu ciu
hinh ma khach hang dang
tim kiém, nhitng tinh nang
nao la quan trong vdi ho, va
muUc gid ma ho san long chi
tra.

Nguén: https://www.pexels.com/vi-vn/anh/ng-i-dan-ong-d-ng-ben-c-nh-ng-i-dan-ong-dang-n-m-gi-clb-xam-
1325735/

Nhitng yéu t6 nay sé dinh
hinh khéng chi hinh dang
ma con chat lugng va gid
tri cda sdn pham.

Su thanh céng clia mot san
pham khéng chi dén tur
nhitng tinh nang déc dao,
ma con & su tin cdy, an
toan, 6n dinh va bén bi.
Nhiing dac tinh nay khong
chi tao nén san phdm ung y
véi khach hang ma con
giup xay dung long tin va
m&i quan hé lau dai.
Ngudc lai, that bai xuat
phat ti viéc sdn phdm
khéng thé dap Ung hodc
tham chi lam tdng nhu cau
clia khach hang.

Néu doanh nghiép khdng
thé doc dudc xu hudng thi
trudng, khéng thé hiéu
dung mong mudn cla
khach hang, thi viéc tao ra
mot san phdm hap dan trd
nén kho khan.

6 6 Khi doanh nghiép thau hiéu

sdu sdc vé dbi tugng muc
tiéu, khoi day, va dap Ung tét
nhat nhitng nhu c4u cda ho,
sdn phdm cd kh3 ndng dat
dudc thanh céng cao hon.
Diéu nay khéng chi (3 két
qud cla su hiéu biét sdu sic
vé déi tugng muc tiéu, ma
con la su'séng tao trong viéc
dua ra gidi phap ding dan va
mang lai gia tri dac biét cho
khach hang.
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OPEN PD

Phat trién san phadm la quad trinh khéng tiing tao ra va cai tién cdc san pham dich vu mdi
dé ddp Ung nhu ciu ngay cang da dang cua thij trudng bao gébm nhiéu budc phic tap tuy
tudng ban dau dén nghién clu va phat trién (R&D), thiét k&, thir nghiém, san xuat, va
cudi cung la dua san pham ra thi trudng.

Trén thé gidi, linh vuc phat trién sdn phadm da trd thanh mot nganh céng nghiép phat
trién manh mé. Tuy nhién, tai Viét Nam, viéc khan hiém nguén luc chuyén siu trong
nganh Phat trién sadn phdm va céc linh vuc lién quan (Product Marketing, R&D, Thiét ké
san pham,..) dan dén nhitng “San pham clha ngudi Viét” lam ra chua thuc su da tét va
chua cd sic canh tranh véi sdn phdm clda nudc ngoai. Ngoai ra, y thic vé su quan trong
clia phat trién san phadm va su d6i mdi van con han ché.

V4i d6i ngli chuyén gia dudc dao tao chuyén sau trong nganh phat trién san pham va
kinh nghiém thuc chién 8 nhiéu dan vi khdc nhau, MES LAB phdi hdp cing Nova & Co. ra
mat chuang trinh OpenPD vdi mong mudn déng gdp sidc minh chia sé nhitng kién thiic
kinh nghiém dudc tich lly trong sudt thdi gian qua dén cong déng hoc vién, cic chuyén
gia trong nganh va quy doanh nghiép cé nhu ciu tim hiéu vé phat trién san pham ndi
chung.

OpenPD la mét nén tang thu vién truc tuyén bao gém cac tai liéu, biéu mau, quy trinh
thuc hién, ma nguén, ban vé, va dit liéu thiét ké va cdc phuong phdp lién quan trong linh
vuc phat trién sadn phdm dudc bién soan va chia sé mét cach bai ban. Dac biét, trong ndm
2024, OpenPD sé chia sé cac tai liéu (& cdc ngudn sdch uy tin. M3 d4u trong du dn
OpenPD 2024 la hoat déng Kick-off chia sé mién phi 3 cuén sdch vé Phat trién sén phdm
va tu liéu bai gidng sdn cd dudc bién soan va thuc hién bdi MES LAB trén dién dan
meslab.org

OpenPD by MES LAB Innovation chia sé té&i quy ban file PDF cia cudn "C&m nang Phat trién san pham (2015)"

+ Bdy 1a cudn tai lidu tham khdo danh cho nhirng ai bt ddu tim higu vé Phat trién san phim,
« Tai lidu ndy durge vigt trén nén tang tur duy Design Thinking véri nhirng minh hoa don gidn, trre quan, dé hidu.
= Tai lidu phi hgp vai céc ban sinh vién, startups va nhirng ngudi méi i@p xic vai linh vire nay.

Nova

MES LAB Founder

Luwu y

Khéng chi la mét ngudn tai liéu ddng tin cdy, MES LAB mong rang chudng trinh
OpenPD sé& gdp phan nho bé lan tda kién thic dé Viét Nam cd thém nhiéu ngudi quan
tAm dén Phat trién san phdm, tham gia hoc tap, dao siu thuc hanh, gép sutic cho cdc
doanh nghiép xay dung nhithg team PD manh mé& va sdng tao. Déng thdi, ching toi
rat hi vong nhan dudc su quan tdm va déng gdp va hgp tac dén tir cbng déng hoc vién,
chuyén gia va quy ddi tac!
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TECH SERIES 2024
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Dich vu

Fusion360
nTopoloy
Blender
Solidworks
Apex GD

QA/QC
Kiém tra NDT cap dé 3

cho hang khéng va tru,
cac nganh céng nghiép
téng hap

Simufact
Ansys
Materialise

NDT

QA/QC M6 phdng

Materialise

/Chitubox

Chuan bi
di liéu

Khif bot

Gia cong cat day \SLM Solutions
XU ly nhiét Makino

XU ly bé mat Titomic

Tao I8p phu

Su kién TECH SERIES 2024 dudc t6 chifc bdi Mes Lab vao ngay 13/1/2024 tai Ha Ndi.
DAy hilta hen sé la mot su kién bung né mang dén cho khdch tham quan ca hdi gdp g8
cac cbng ty cdng nghé Ldn hién nay. Su kién sé tao ra mot moi trudng giao luu gilra cac
doanh nghiép, nham gidi thiéu nhitng céng nghé mdi tir cdc cdng ty hang dau trong
nhiéu nganh nghé nhu céng nghiép dién tr, gia cdng kim loai va san xuét, in 3D, v.v.

Vinnotek vinh du la nha tién phong trong linh vuc in 3D kim loai tai Viét Nam, sé tham
gia su kién TECH SERIES 2024 nham trinh bay cdc san phdm in 3D bang nhiéu vt
liéu vdéi da dang Ung dung trong nhiéu nganh nghé khac nhau nhu: cdy ghép y té, 6 t6,
nang lugng, dau khi,...

Hay ghé thdm qua gian hang cla Vinnotek tai su kién TECH SERIES 2024 dé cé thé cé
cai nhin rd nét hon vé nganh c6ng nghiép in 3D hién nay tai Viét Nam!

VINNOTEK

INNOWATION FOR LIFE
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TRAI NGHIEM KHONG GIAN XUNG TAM

Téng quan:

CoolHome |4 thuong hiéu truc thudc Céng ty TNHH IGA VIET NAM v8i gan 10 ndm kinh nghiém trong linh vuc ndi that.
CoolHome |la mét trong nhiing nha tién phong, dan dau trong viéc cung cap cac san pham nha tién ché di déng hién dai
va tién ich. Vdi cam két dem dén cho khach hang khéng chi don gian la mét ngdi nha ma cén |a mét trai nghiém séng
mdi la va thuan tién, CoolHome da tao ra nhing thiét ké sang tao, két hop gida tién nghi va tinh di déng.

SU ménh cla CoolHome khéng chi ding lai & viéc cung cap san pham chat lugng, ma cén nam & viéc thuc day su déi mai
trong nganh céng nghiép xdy dung, tao ra nhifng khéng gian séng théng minh, hién dai va tiét kiém nang lugng. Bang
cach két hop su sang tao vdi céng nghé tién tién, CoolHome hda hen sé dem dén cho khach hang nhing giai phap nha
& linh hoat, hién dai, than thién v8i méi trudng va dé dang di chuyén.

Khoéng chi & nha san xuat, CoolHome con 1a doi téc tin cay, dem dén su tu van chuyén nghiép va ho trg toan dién cho
khach hang trong qua trinh lua chon, van chuyén va l3p dat san pham. Tat ca nham muc tiéu tao ra nhing trai nghiém
s6ng doc dao va tién ich nhat cho khach hang.

Y nghia logo:

Biéu tudng logo dude lay cam hung tl hinh dnh nhifng ngdi nha théng minh tao thanh chi cai C - thé hién cho tén
thuogng hiéu CoolHome. Bang cac dudng nét tinh gon, téi gian mang tinh céng nghé va tao nhip diéu thé hién tinh
chuyén dong cao. Ham y vé nhiing ngdi nha véi phong cach va xu thé hién dai, nho gon va tién nghi ¢é thé linh hoat di
chuyén dé dang.

Y nghia thudng hiéu:
CoolHome khéng chi don thuan 13 mét nha san xuat nha tién ché di déng, CoolHome con la biéu tugng cla mét phong

cach song hién dai. Vdi tén goi gdi md mét khoéng gian "Cool" - "mat meé", chung téi khéng nhiing tao ra nhiing can nha
két hgp tinh té gida tién ich va phong cach, ma cén la ndi udm mam cam hilng, su sang tao va cai nhin mdi vé cudc séng

hién dai.
VAT LIEU
G& Plywood Victory /‘}
. S&thop Hoa Phat Kich thudc: 2440 x 1220x9 2

7 Kich thuéc: 100 x 100 x 2 Cong nghé: gb dan céng nghiép

Cong nghé: sat ma kém

V& lam bing Nhom A5052 m

Do day: 20mm

Hap kim nhém ché tao hang khéng

Tarm &p than tre @
Kich thudc: 2440 x 1220 x5

Céng nghé: I6i than tre, bé mat nhém

Q X6p chéng néng cach nhiét
B day: 60mm

Cong nghé: chéng néng, cach nhiét »

Q Noi thit Gb cong nghiép cao cip ) _ San nhua cao cap Hai Phat

M Céng nghé: chdng dm, chdng xudc _‘F ; Cong nghé: chéng nudc,
V 4 o 58 _ e

Kich thudc: 2440 x 1220x 17 P #}m- S chéng xudc




NHA THONG MINH
VCONNEX

An toan dién théng minh

Giam sat nang lugng théng minh
Chiéu séang théng minh

An ninh théng minh

Gia dung théng minh

Rém théng minh

Moi truéing théng minh

San vudn thong minh

Diéu khién giong néi

Kich ban théng minh
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U VCONMNEX

~ 2 A el Cdc biéu tuong
Lam cha nén tang loT s i

Phat trién thiét bi uu viét

P o

#7° ™Mbt thiét bi co thé hoat déng doc Iap 7 Khanang phd cap trén dién réng
hoac tham gia giai phap lén khéng
gidi han.

dien
Thiét bi cé thé dugc cap nhat tinh nang
mdi tif xa, ndng cap trai nghiém.

Tat ca trén mét Ung dung Vhomenex

1 chan thuc nhat

Téc dé xif Iy théng tin nhanh, én dinh,

tinh bao mat cao.

Bieu khien tai
nha kK khong co

San pham

Made in Vietnam

VCONMEX &
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pureal
FOOD SERVICE

PUREAL FOOD SERVICE provides high ?uality water solutions for various and wide range of food
services such as coffee, beverage, food and drinking water.

PUREAL FOOD SERVICE makes users take the best drinking water and foods by premium quality
of filter materials with reasonable price range.

To get customer’s satisfaction, it has a user-friendly Head & Filter connection by DIY quick filter
replacement system.

Please experience the best choice for drinking water and foods by PUREAL FOOD SERVICE system.

hybrid home Maxtream™""™

o 1da1dn 00500

pureal

am) NNOW

www.picogram.com / www.purealglobal.com / www.picocarb.com
sales_o@picogram.co.kr
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Businesses and Services of Siemens AG

Industrial Business

Digital Smart Siemens Portfolio Siemens
Industries Infrastructure Mobility Healthineers’ Companies Advanta

Services

Siemens Real Estate

s

1 Publiclylisted subsidiaryof Siemens; Slermans’ share in Siemens Heabhineers is 75%

Page 3 Unrestricted | © Siemens 2023 | Siemens Vietnam | Digital Industries | 2023 SIEMENS

Our market-leading business units address our customers’ needs
for automation, services and software

Key figures FY23: €20.6bn Orders | €21.9bn Revenue | 22.6% Profit Margin | 77,000 Employees

Factory Automation Motion Control Process Automation Customer Services Software (industrial)

+ Automation products + Drives + Automation systems « Lifecycle Services * Product Lifecycle
* Engineering softwara * Motors and software for « Arificial Intelligence Services Management
+ SCADA software + Machine tool systems process industries « Remote Senices + Electronic Design Automation
+ Systems for production + Additive manufacturing » Process instrumantation and  + SITRAN/E-learning + Manufacturing Operations
machines * Ihdustrial Edge for maching analtics « Digital Enterprise Senices + XCelerator Cloud
« Industrial Edge tools and drive technology « Ihdustrial communication and  with consulting, * Industrial loT and Low-code
identification implementation, and
» Power supply systems optimization approach

Solutions for focus industry verticals

Page 5 Unrestricted | © Semens 2023 | Siemens Vietnam | Digitl Industries | 20232 SI EM E NS

Siemens accompanies
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DEN LED TLC

UNG DUNG TIEN ICH DAU TIEN DANH CHO THO DIEN TAI VIET NAM

i g dyog DEN LED TLLC trén mebile giip Oi B trém fodn qubc o thé kifm sodt v gidi phing” hing e ko mit cich hitu . Til dé gia
ting ndng hic canh trash v ning ca uy lin che Dai 1. T6i v cic trié nghim, dng deng DEN LED TLC chinh 1 cdu néi quan tryng gia
NSX » Digd 1 » Tho i Rit mgdn gay trinh, th tyc phic tap v tilp cda cube siag 38 treag ki nguyin cdag nghi.

Quy khich c4 thé vi dong app BEN LED TLE 88

. Quin b hieg hia: Ngay til nbip hing v quét mi OR, b thiag d3
iiip by qudn I danh sdch hing bk cika mink 1 nhin hid, ching leai 56
lung, ngiy nhip.'vedt ko king . Moi hagt ding va thiag tin duge cip mhit
nhanky, chinh cie, giip cbng vikc quin I cla tikm & dimg hon bs gid bit

Tiép cn khch hing 1 ming: Khi cong cip dng dyng DEN LED TLC
cho thy dikn bedc ngudi lide dimg, by 5% cd oo hiji 88 tril ghiém cic tish
ndng thing minh, chuykn nghifp. D4 ciing 13 mil trong nhiing yéu 15 68
Khich kimg ya chon va tin bidng vao sdo phim cda DEN LED TLC.

. T bt higng Ihdch hing dang c: D 8 thi chia sé. gidh thib 1)
Wvich hing iy dyng thing mink 4€ tham gia cic chseg trinh wu 43 wi
hing nghin qui ting g tri. T dd xby dyng cjag ding kieick hing thin
thiélt vi trung Usish whi D3 .

it e 5 i il 1 e s it MG gy i g, dung, chel Dy
I s fuin dugc thiag bdo wi nhiu chuang trish we di hip din wi budng
din chi 1L

N TLC LIGHTING CATALOGUE

DAY CHUYEN SAN XUAT
LED DAY
MADE IN VIETNAM

widng tdi myc tiéu ndi dja hia sin phim, tao ra cic sin phdm Made in Vietnam, Tip doan TLC Viét Nam dd
quyEt dinh thanh (3p Cdag ty cd phin Thién Lic Plastic. Vdi quy md S000m2, Thién Lic Plastic duge trang bi
ddy chuyén san xuit LED ddy hign dai, tu hao I mit trong nhilng thuang higu d3u tién tai Vigt Mam 13m ra sin phim

dien LED diy chiéy sdng 100% tai Vigl Nam.

Bims aivs @ mbpaingismse
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" App Store

* Google Play

Cich ti app “DEN LED TLC™ trin dikn thagé:

Ceh 1: Ma App Stors hese CH Play, g8 “DEN LED TLC" v 1 v may
+ Cich 2- Quét mi OR CODE phia trin 86 bl app

Cath kich bagt bio eish dign 13 trén dng dyng “DEN LED TLC

+  Bude 1: Chon biés tugng “OR Code™ phia dud cimg dng dung *DEN LED TLC"
+  Bube - Quet md OR trén sda phim cin kich hogt bio hish
+ Bude 3: Choa mue “Kich hogt bio hinh™ vi xic nhin tich difm.

Cich ding ehiy iing dyng "DEN LED TLC™

Ty i Bai by

+ Bobc 1:Md app “DEN LED TLC" « Bube 1: M app “BEN LED TLE”
Bude: 2: Chon mye *Ti Khada™ vi click via “Bing ki” « Bude 2 Khip i dodn thagi vi mijt ki do TLC cung el
Bude 3: Misdp s dikn theai vi mit khia
Bude 3: Niip mi xic thye OTF duge pii dém didn thegi wi chen
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V-PROUD

MASTER QUALITY

CONG TY €O PHAN V-PROUD

MOT DIEM DEN - TRON GIAI PHAP QUAN LY CHAT LUQNG

Thanh lap 22 - 06 — 2015, vdi niém tin manh mé vao su phat trién ctia nén cong nghiép
Viét Nam vdi chat luong tiéu chua@n qudc té& Cong ty Cé phan V-PROUD |4 doanh nghiép
tién phong tim kiém, nghién ctru, cung cap giai phap quan ly chat lugng tién tién, hiéu qua
cao, tdi uu chi phi; ddng thoi phat trién dich vu chuyén nghiép, tiéu chuan quéc t€, chuyén
giao bai ban gitip nha may toi da hoa hiéu ndng sur dung thiét bi.

LINH VUC HOAT DONG CHINH

1. Phan phadi va ban lé thiét bi do

2. Tu van, thiét ké giai phap do ludng, kiém
tra theo yéu cau

3. Dich vu k¥ thuat

4. Cung cap dich vu QC & cho thué thiét bi
do ludng

5. Pao tao nhan su do luong, QA, QC
chuyén nghiép

Dit hang trude
Nhan siéu vu dai

poITAC

@ rolyWorks €)oo Gyl HEXAGON

-
WIOsDN  iggsonntecH  Clord

o Ve u |
baty
RENISHAW ¢

apply innovation™

PHIEN BAN CMM DAC BIET

1. Nha san xuat Mora Metrology (Purc),
115 ndm san xuat thiét bi do

2. Do chinh xac tir 2.2 um
3. DO bén va én dinh cao

4. Toi uu phan cirng theo trng dung,
tiét kiém chi phi dau tu

5. Phan mém dé str dung, lap trinh truc
tiép trén file 3D

6. Tiét kiém 50% chi phi dich vu

Lién hé chdng toi

CONG TY CO PHAN V-PROUD
Tru s& chinh: L6 A23 Xuan Phuong Garden, P.
Phuang Canh, Q. Nam Tir Liém, Ha Noi, VN.

VPDD Pa Ning: Tang 6, Toa nha dau khi, S6 2
dudng 30-4, Phuéng Hoa Cudng Bac, Quan Hai
Chau, TP Pa Nang

VPDD HCM: Tang 9 Toa nha TNR Tower sé
180-192 Nguyén Céng Trir, Phudng Nguyén Thai
Binh, Quan 1, Thanh phé H& Chi Minh

Hotline: (84) 896 555 247

Website: v-proud.vn / doluongcongnghiep.vn




Hotline: 0917 519 900 (Mrs. Thuy)

Fanpage MES LAB:
https://www.facebook.com/meslab.vn

Fanpage Tech Series:
https://www.facebook.com/meslab.techseries

Forum MESLAB



